
 

Summary report of the Board meeting on Tuesday 28 June at 9.15 a.m. 
at 7 Holbein Place, London, SW1W 8NR 
 
Present:  Jenny Abramsky (Chair) 
   Kim Evans 
   Yinnon Ezra 
   Kathy Gee 
   Doug Hulyer 
   Dan Clayton Jones 
   Hilary Lade 
   Alison McLean 
   Richard Morris 

Atul Patel 
Seona Reid 
Ronnie Spence 

   Virginia Tandy 
   Richard Wilkin (items 1 to 22) 
   Christopher Woodward 
 
Shadow Member: Gail Pringle (Committee for the West Midlands) 
 
Big Lottery Fund  Albert Tucker (Chair, Big Lottery Fund England Parks for People Committee)  
Items 29-48:    John Gartside (Member, Big Lottery Fund England Parks for People Committee) 
   Margaret Hyde (Member, Big Lottery Fund England Parks for People Committee) 
    Nalini Varma (Member, Big Lottery Fund England Parks for People Committee) 

Margaret Cooney (Deputy Director Regions and External England Relations, 
Big Lottery Fund)  

   Linzi Cooke (Policy Advisor, Big Lottery Fund)  
   Paul Bradley, Contracts & Relationship Manager, Big Lottery Fund) 
 

Reports 
 
1 Chair’s Report        B 2011 (6) 1 
 
The Board noted the report. The Chair informed the Board that the July meeting would start at 
2.30pm on the afternoon Monday 18 July, continuing the next day.  A dinner would be arranged for 
the Monday evening. 
 
2 Chief Executive’s Report       B 2011 (6) 2 
 
The Board noted the report 
 
3 Minutes of the Board meeting on 24 May 2011     B 2011 (6) 3 
 
The minutes were agreed, and signed by the Chair. 
 
4 Matters Arising from the Minutes       Oral 
 
There were no matters arising. 
 
5 Declarations of Interests        Oral 
 
Richard Morris noted that, in relation to the Dornier Do-17 Recovery, that he had undertaken 
freelance editorial work for the RAF Museum, including work on the Battle of Britain.  The Board 
were content that this did not constitute a conflict of interests. 



 
6 Finance and Corporate Services Report     B 2011 (6) 6 
 
The Board noted the report.  Demand for Heritage Grants remained high and the value of first 
round applications for decision in September was £53.4m.   
 
7 Strategic Framework Consultation      B 2011 (6) 7 
 
Opinion Leader‟s Research Director, gave a presentation summarising the key findings from the 
recent strategic consultation, based on Opinion Leader‟s analysis of the responses to the main 
consultation questionnaire.   
 
An open consultation had been undertaken between 31 January and 21 April 2011,allowing those 
both known and not known to HLF to contribute.  Two questionnaires had been produced, one for 
stakeholders and a shorter questionnaire with fewer questions for the general public.  The Board 
was informed that responses with a critical mass less than 5% could be discounted whilst those of 
25% and above indicated a strong finding which should be noted.  They were assured that the 
level of response from the general public was on par with the response from stakeholders justifying 
the decision to have a shorter less complicated questionnaire in order to encourage a higher 
response rate and so make the consultation more robust. 
 
The Board noted the key strategic consultation findings. The Chair invited Trustees to email further 
suggested topics for the July discussion to Judy Cligman, Director of Strategy and Business 
Development, after they had had a chance to consider the final report.  A link to the final report 
would be forward to Trustees shortly.    
 
The Board noted that the discussion in July would inform further work in preparation for 
discussions in October 2011 about HLF‟s future strategic direction. 
 
8 Strategy and Business Development Report    B 2011 (6) 8 
 
Judith Cligman, Director of Strategy and Business Development, introduced the report. 
 
Value for Money – the Board revisited a paper initially presented in 2007 which articulated issues 
pertinent to making value for money judgements on grant applications, most notably when 
applications were competing for funding.  
 
Philanthropy – The Board noted progress in discussions with DCMS and Arts Council England 
(ACE) on an initiative, to be named Catalyst, to incentivise more private giving to heritage and to 
help build the financial resilience and capacity of the heritage voluntary sector.  
 
Policy change on digital projects - In October 2010 the Board had agreed, subject to consultation, 
to alter policy to allow HLF to fund projects in which the creation of, and public engagement with, 
digital materials was the main focus. The key change would be that projects could use digital 
technology to help people learn about the heritage without the existing requirement for additional 
learning activity. 64% of those who responded to the consultation supported HLF‟s proposals for 
digital heritage, including 33% showing very strong support.  Of those respondents who gave 
reasons for their support, the most common was that the proposals were a good way to extend the 
reach of heritage projects and issues to an audience who would not necessarily engage with it and 
allow the users themselves to interact with and sometimes control the content. The Board therefore 
confirmed their support for this change of policy. Guidance would be produced for applicants, and 
training for staff and decision-makers. It was expected that applications could be accepted from 
April 2012. 
 
BBC small grants collaboration - The Board noted developments in planning for a strategic 
initiative in association with the BBC series provisionally titled „Story of a Nation‟ which would be 
broadcast in 2012.  



9 Risk Management Review       B 2011 (6) 9 
 
Judith Cligman, Director of Strategy and Business Development, presented the paper which 
focussed on Risk 3 on the 2011 Risk Register: that our strategy fails to keep pace with the needs 
of the heritage and changes in the external environment and therefore is not supported by our 
stakeholders. 
 
Trustees noted that the risk had reduced as HLF was actively engaged in consultation and 
discussions and were satisfied that it was being managed appropriately.   
 
9a Feedback from Finance and Resources Committee   B 2011 (6) 9a 
 
Richard Wilkin, Chair of the Finance and Resources Committee, provided feedback following the 
meeting on 27 June.  
 
There had been an increase in requests from grantees to make post completion changes to 
projects.  
 
DCMS had recently issued an updated projection of Lottery income based on record annual sales 
of £5.8bn. The revised projection would allow HLF to increase its grant budget. 

The Committee had considered the regional performance statistics, which showed good 
performance by staff.  

 
10 Annual Report of Audit Committee     B 2011 (6) 10 
 
Doug Hulyer, Chair of the Audit Committee, reported on the Annual Report 2010-11. 
 
The scope and operation of audit, both internal and external, and the Audit Committee had been 
most satisfactory during the year.  Whilst it had been agreed that no changes were required to the 
operation of the Audit Committee, suggestions had been made to expand the role of the 
Committee in a way that could help the Board achieve its aims.  
 
Trustees agreed that it would be good practice for the Chair of the Audit Committee to meet, on 
annual basis, with the Chair of the Board and the Chair of the Finance & Resources Committee.  
 
11 Minutes of Audit Committee on 13 June 2011 and Annual report and accounts of 

NHMF and HLF        B 2011 (6) 11 
 
The Board noted the minutes and the Annual report and accounts of NHMF and HLF.  
 
The Board approved the publication of the NHMF and the HLF accounts, noting the deadline for  
any amendments to the text was Friday 1 July.  
 
12 Communications Report       B 2011 (6) 12 
 
Louise Lane, Director of Communications presented the report.  
 
Trustees noted that announcements for the successful Parks for People applications would be  
made on 11 July. The announcement for the Cuthbert Gospel would be made on 13 July.  
 
 Memorial Fund 
 
13 NHMF Report         B 2011 (6) 13 
 
The Board noted the report, including information on pre-applications, withdrawn and export-
stopped items.   



 
13a Acquisition of Jane Austen Manuscript CONFIDENTIAL   B 2011 (6) 13a 
 
The Bodleian Library had expressed an interest in acquiring a rare manuscript of an unfinished 
novel entitled The Watsons by Jane Austen.  The manuscript consisted of 68 pages, all in Austen‟s 
handwriting and included edits, notes and revisions.  It was thought to represent the only surviving 
original manuscript of an Austen novel apart from two cancelled chapters of Persuasion.   
 
The manuscript was due to be sold at auction on 14 July.  
 
The Board noted that this was a fast track application and a between meetings decision would be 
required as the auction date, 14 July 2011, was before the next Board meeting.  The full 
application would be circulated to Trustees on 7 July 2011 for decision by 13 July 2011. 
 
 
 Heritage Lottery Fund 
 
16 HLF Operations Report       B 2011 (6) 16 
 
Bob Bewley, Director of Operations presented the report.  
 
Long Eaton Townscape Heritage Initiative: TH-06-00316/2:  Erewash Borough Council (EBC) 
had received an award of £957,000 in September 2008 towards the delivery of the Long Eaton 
Townscape Heritage Initiative project. After the withdrawal of the Regional Development Agency  
and the Derbyshire Economic Partnership (DEP) partnership funding by September 2011, there 
would a reduction of £210,174 from the common fund.  The grantee had requested an increase in 
the grant percentage from 45% to 50% to enable the full drawdown of the HLF grant.  Trustees 
noted that other funding sources had been investigated to no avail. With the increase in grant 
percentage the project would continue to meet the approved purposes.  
 
Trustees agreed to the change in grant percentage from 45% to 50%, whilst maintaining the HLF 
grant amount at £957,000.   
 
 Second round applications for discussion and decision 
 
17 Parks for People overview (to inform HLF cases)   B 2011 (6) 17 
 
The Board noted the sections of the Parks for People overview to inform decisions about the HLF 
only funded cases.  Having agreed in April that they would be prepared to spend more than the 
annual budget for Parks for People grants if they considered this was merited by the quality of the 
applications, the Board agreed to consider each application on its merits, with particular scrutiny of 
any uplift in grant requested and whether this continued to represent value for money. 
 
18 Exhibition & Brandling Park: PP-08-18711    B 2011 (6) 18 
 DECISION: AWARD GRANT OF £2,404,900 (75%) 

  
Newcastle City Council sought a grant towards the restoration of the 15 hectare Exhibition and 
Brandling Park. The project would conserve, restore and improve the existing landscape, 
structures and features. Access would be enhanced including that to the Military Vehicle Museum 
and there would be wider interpretation of historic and environmental features. A community 
development worker would be employed to involve the local community in the proposals and to 
develop educational activities. The applicant had received a first round pass of £2,057,600, 
including a development grant of £98,600 in June 2009.  
  
The Board awarded a grant of £2,404,900 (75% of eligible delivery costs). 
 
19 Victoria Park: PP-09-02521      B 2011 (6) 19 



 DECISION: AWARD GRANT OF £3,087,000 (75%) 
 
St Helens Metropolitan Borough Council sought funding towards the restoration of Victoria Park in 
St Helens, Merseyside.  This 14 hectare, urban park contained a Grade II listed mansion, a Grade 
II listed lodge, a Grade II listed folly, an 1840s fountain and a walled garden.   
 
The Board awarded a grant of £3,087,000 (75% of eligible delivery costs). 
 
20 Dalmuir Park, Clydebank: PP-09-03895     B 2011 (6) 20 

DECISION: AWARD GRANT OF £859,600 (50%) 
 

West Dunbartonshire Council sought a grant of £859,600 (50% of delivery costs) towards 
a programme of capital restoration works, improvements to the facilities offered at Dalmuir Park in 
Clydebank, increased levels of signage and interpretation and various opportunities for the 
community to engage and learn about their local heritage. A first round pass of  £732,600 including 
a development award of £11,700 had been made in December 2009. 
 
The Board agreed the proposals offered potential to increase volunteer involvement in the park‟s 
management, community events and educational opportunities. They awarded a grant of £859,600 
(50% of eligible delivery costs).   
 
21 Penllergare Valley Woods: PP-08-18902     B 2011 (6) 21 
 DECISION: AWARD GRANT OF £2,320,800 (79%)  
 
The Penllergare Trust sought funding towards the restoration of Penllergare Valley Woods, on the 
north-west fringe of Swansea.  Penllergare was a largely derelict 100 hectare, Grade II listed 
landscape containing two „at risk‟ Scheduled Ancient Monuments, a historic astronomical 
observatory and the remains of a pioneering Victorian orchid house.  The site was also important 
because of its connections to a number of prominent figures in Victorian society who were pioneers 
in technology, science and photography. 
 
The Board awarded a grant of £2,320,800 (79% of eligible delivery costs). 
 
22 Felixstowe Seafront Gardens       B 2011 (6) 22 

DECISION: AWARD GRANT OF £2,194,100 (79%) 
 
Suffolk Coastal District Council sought a grant towards the restoration and enhancement of 
Felixstowe Seafront Gardens. The three hectare linear park was listed grade II in the English 
Heritage Register of Parks and Gardens of Special Historic Interest. Capital works included a 
range of conservation and repair improvements and better access, new lighting and security and a 
programme of activities to encourage wider use and community involvement. A new Heritage Trail 
would run the length of the Gardens. A first round pass of £1,971,500, including development grant 
of £152,300 had been approved in June 2009.  
 
The Board awarded a grant of £2,194,100 (79% of eligible delivery costs). 
 
23 Walpole Park: PP-09-03120       B 2011 (6) 23 
 DECISION: AWARD GRANT OF £2,420,000 (46%) 
 
London Borough of Ealing sought funding towards the restoration of heritage features and 
enhancement of public facilities in Walpole Park.  The Grade II listed, 12 hectare park formed the 
setting for the Grade I listed Pitzhanger Manor, Sir John Soane‟s country residence.  Listed 
structures in the Park included the Kitchen Garden‟s Grade II listed boundary wall and the Grade I 
listed Entrance Archway. The Park, located within a designated Heritage Quarter, backed on to 
Ealing Studios.  The project vision was to reunite Pitzhanger Manor with its landscape whilst 
contributing to wider regeneration plans for Ealing town centre. 
 



The Board awarded a grant of £2,420,000 (46% of eligible delivery costs). 
 
24 Raphael Park: PP-08-18716       B 2011 (6) 24 
 DECISION: AWARD GRANT OF £1,787,700 (67%) 
 
The London Borough of Havering sought funding towards the restoration of Raphael Park and the 
adaptation of the Park Keeper‟s Lodge for re-use as a park centre. The centre would be used as a 
base for the Park Manager, community and educational resource and a café. The 17.8 hectare 
park was a designated Site of Local Importance for Nature Conservation located within a 
conservation area containing the Grade II listed Black‟s Bridge.   
 
The Board awarded a grant of £1,787,700 (67% of eligible delivery costs). 
 
Reflections following discussion of items 18 to 24 
After considering the second round applications, the Board noted that, as a result of the uplifts, the 
funding requested represented an increase of £2.5m on the amount approved at first round.  
Officers undertook to analyse the trend in requests for uplifts for parks projects under SP2 and so 
far during SP3, including the reasons for these, which may result from changes in the wider 
funding landscape and economic situation.  
 
The Board requested that for the future, where conditions would apply to a grant these be clearly 
listed in the case paper and that applicants be:  
 

 encouraged to actively involve volunteers in planning projects 

 asked to provide more information about current visitors, how patterns change after the project 
and asked to set clear targets to diversify audiences 

 demonstrate how connectivity with other green infrastructure in the area could be improved. 
 
 



First round applications for discussion and decision (HLF) 
 
25 Belleisle Park: PP-09-02272       B 2011 (6) 25 

DECISION: FIRST ROUND PASS OF £1,506,000, INCLUDING DEVELOPMENT GRANT 
OF £56,000 (75% OF TOTAL ELIGIBLE DEVELOPMENT COSTS) 

 
South Ayrshire Council sought a first round pass of £1,506,000 including a development grant of 
£56,000 (75% of eligible development costs) towards a comprehensive restoration project and a 
programme of participation and learning opportunities designed to increase audiences and 
encourage volunteering.   
 
The Board agreed the project offered potential to deliver strong social and economic benefits for 
South Ayrshire.  They approved a first round pass of £1,506,000, including development grant of 
£56,000 (75% of total eligible development costs).  
 
 Papers for Noting 
 
26 Schedule of Delegated Decisions      B 2011 (6) 26 
  
The Board noted the schedule of delegated decisions for the period 16 May – 17 June 2011. 
 
27 Any other business         Oral 
 
There was no other business. 
 
 
 
The next meeting would be held on 18 and 19 July 2011. 



Joint funded Big Lottery Fund/ Heritage Lottery Fund Parks for People 
meeting starting at 1.15p.m.  
 
The Chair welcomeD the Big Lottery Fund, England Parks for People Committee to the meeting. 
 
28 Parks for People overview       B 2011 (6) 26 
 
The revised Appendices I and II and the minutes of the regional committee meetings were tabled.  
 
The combined total Big Lottery Fund (BIG)/Heritage Lottery Fund grants budget for projects that 
had received a first round pass in 2010 was £26.7m. Only one second round application had been 
approved since then and there was one second round decision at the meeting.  The percentage 
split between distributors for this award was HLF 62.5%: BIG 37.5%. 
 
Parks for People applications were returning at second round with an increased grant request. 
The HLF Board and BIG England Parks for People Committee had agreed that in 2011-12 rather 
than award the plus 20% at first round as in the previous year, they would only award the actual 
budget. This was £20m from Heritage Lottery Fund for UK wide parks projects, plus the additional 
£5m from Big Lottery Fund, This would eliminate competition at second round but would mean the 
budget could be underspent if projects failed or were considered unsupportable at second round.  
This however might be offset by future grant increase requests.  Applications with an increased 
grant request at second round would still have to demonstrate value for money.  
 
For applications within England in 2011-2012, the combined total BIG /HLF budget was £21.7m. 
This included the HLF grants budget of £16.7m and £5m from BIG.  The value of first round 
applications for Parks for People in December was expected to be less than on the present 
agenda.  The HLF Board and BIG England Parks for People Committee agreed to allocate two 
thirds of their annual budget for first round decisions, giving a budget in the region of £14.5m. The 
percentage split between distributors would be HLF 77%: BIG 23%. There was high competition for 
this budget with requests of £28m in England.  
 
Given the high demand for funds and that the total grant request for high priority first round 
applications was in excess of £17million, the HLF Board and BIG England Parks for People 
Committee agreed to discus only projects ranked as a high priority by committees. They 
considered the medium ranked projects and agreed that Lesnes Abbey Wood (item 45) also 
merited discussion.  They agreed to reject all other applications without discussion.  
 
Trustees commented on the appendices containing the scorings of the applications. They 
requested that the scores should be included in the future regional and country Parks for People 
overview paper for presentation at committees. 
 
BIG England Parks Committee members and HLF Trustees would consider cases for decision 
before voting. Voting would be weighted to reflect the difference in numbers between the HLF 
Board and BIG England Parks for People Committee.  
 
27 Presentation – Evaluation of Parks for People Programme  B 2011 (6) 27 
 

 A presentation on the initial findings from the evaluation study which was based on 70 
projects,  ten of which were still in their development phase and only 11 had completed 
their capital works, was provided. The findings were presented in relation to the key 
outcomes for the programme which were increasing the range of audiences, conserving 
diverse heritage, increasing the range of volunteers, improving skills and knowledge 
through training and improved management and maintenance.  

 
The HLF Board and BIG England Parks for People Committee noted that it was relatively early 
days in the development of the sample of 70 projects, however, the evidence collected suggested 



that on balance the programme was on track to achieve its outcomes.  However, projects did need 
to consider audience and volunteer profiles in more detail and look to target their approaches to 
engage more hard to reach groups.  Officers would consider the initial findings and any 
implications before deciding how to disseminate this information.  
 
29 a Declarations of Interest 
 
 There were no declarations of interest.  
 
 Second round applications for discussion and decision (Joint HLF/BIG) 
 
30 Godalming, The Phillips Memorial Park: PP-09-00014   B 2011 (6) 30 
 DECISION: AWARD GRANT OF £335,000 (76%) 

 
Waverley Borough Council sought a grant to restore Phillips Memorial Park in Godalming. The 4.5 
hectare park included cloisters commemorating Jack Phillips, the Chief Wireless Telegraphist on 
RMS Titanic. The restoration of the cloisters would coincide with the centenary of the Titanic 
voyage in 2012. The park also included planting areas and an ornamental pond designed by 
Gertrude Jekyll.  It was well-used, and in the town centre Conservation Area. The applicant had 
received a first round pass of £314,000 including a development grant of £25,600 (73% of total 
development costs) in June 2010.  

 
The HLF Committee for South East England and BIG Head of Region had recommended the 
application as a high priority priority.  
 
The HLF Board and BIG England Parks for People Committee awarded a grant of £335,000 (76% 
of eligible delivery costs) split  HLF £209,375 (62.5%) BIG £125,625 (37.5%). 
  



First round applications for discussion and decision (Joint HLF/BIG) 
 
31 Wharton Park: PP-10-03366       B 2011 (6) 31 

DECISION: 1. FIRST ROUND PASS OF £1,545,800, INCLUDING  
2. DEVELOPMENT GRANT OF £41,800 (95% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £32,186 (77%);  BIG £9,614 (23%) 
 

Durham County Council sought a first round pass including a development grant towards the 
refurbishment of 4.3 hectare Wharton Park situated on the city centre of Durham City. The park 
had a high heritage value and contained several structures including the Grade II Listed Battery.  
The park was located within the Durham City Centre Conservation Area and the Area of High 
Landscape Value. The derelict Wharton Park house would be extended and converted into a 
visitors centre and café providing an educational facility.   
 
The HLF Board and BIG England Parks for People Committee awarded 1. a first round pass of 
£1,545,800, including a 2. development grant of £41,800 (95% of total eligible development costs) 
split HLF £32,186 (77%);  BIG £9,614 (23%).  
 
32 Castle Vale Park and Coronation Park, Berwick upon Tweed:  B 2011 (6) 32 

PP-10-03265  
DECISION: 1. FIRST ROUND PASS OF £999,500, INCLUDING  
2. DEVELOPMENT GRANT OF £53,200 (93% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £40,964 (77%); BIG £12,236 (23%) 
 

Northumberland County Council sought a first round pass and a development grant towards the 
restoration of two distinct Parks; Castle Vale and Coronation Parks located together and adjacent 
to the town's Castle and train station overlooking the River Tweed.   The project would restore key 
historic features within the Parks such as the lily pond, rose garden and the entrances.  A park 
ranger would be employed, and proposals included engagement of under-represented audiences 
and provision of a range of volunteer opportunities.   
 
The HLF Board and BIG England Parks for People Committee agreed that this application was a 
high priority for support and awarded a 1.first round pass of £999,500 including a 2. development 
grant of £53,200 (93% of total eligible development costs) split HLF £40,964 (77%); BIG £12,236 
(23%) 
 
33 Moor Park: PP-10-06874       B 2011 (6) 33 

DECISION: 1. FIRST ROUND PASS OF £1,551,000, INCLUDING  
2. DEVELOPMENT GRANT OF £51,000 (75% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £39,270 (77%);  BIG £11,730 (23%) 

 
Preston City Council sought funding towards the redevelopment of Moor Park in the centre of 
Preston.  Key elements of the project in this 40ha, Grade I listed Park included the de-silting of the 
Serpentine Lake and the reinstatement of historic features such as a bridge across the Lake.  The 
Park, Preston‟s largest and oldest park, had been the location of many historic events including 
horseracing during Preston Guild celebrations in the C17th and C18th: Preston Guild was a historic 
celebration dating back to 1179 held once every twenty years, the only surviving Guild celebration 
in the UK.  
 
The HLF Board and BIG England Parks for People Committee agreed that Moor Park was a high 
priority for support and awarded a 1. first round pass of £1,551,000 including a 2. development 
grant of £51,000 (75% of total eligible project costs) split HLF £39,270 (77%);  BIG £11,730 (23%) 
 
34 Westgate Gardens and Landscape Beyond, Canterbury:   B 2011 (6) 34 

PP-10-06404  
DECISION: 1. FIRST ROUND PASS OF £689,900, INCLUDING  



2. DEVELOPMENT GRANT OF £37,600 (69% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS)  HLF £28,952 (77%);  BIG £8,648 (23%) 

 
Canterbury City Council sought a first round pass and a development grant towards a programme 
of works to upgrade 12 hectare parkland within Westgate Gardens in Canterbury. The visitor 
experience would be enhanced through better access and interpretation and upgrade of facilities. 
A community outreach post and training opportunities would be provided.  
 
The HLF Board and BIG England Parks for People Committee agreed that the park was a high 
priority for support and awarded a 1. first round pass of £689,900 (72%) including, a 
2.development grant of £37,600 split HLF £28,952 (77%);  BIG £8,648 (23%). 
 
 
35 Clevedon, Promenade Park: PP-10-00595     B 2011 (6) 35 

DECISION: REJECT 
 

North Somerset District Council sought a first round pass of £1,425,500, including a development 
grant of £65,500 (85% of total eligible development costs) for historic and infrastructure 
improvements at Clevedon Promenade Park.  The project would restore key heritage features, 
including the Marine Lake and the bandstand, reverse the visual incoherence of the site caused by 
past ad-hoc interventions and engage the local community in more co-ordinated volunteering roles. 
 
In the light of the available budget, the HLF Board and BIG England Parks for People Committee 
rejected the application. 
 
36 Torquay, Cockington Country Park: PP-10-05869   B 2011 (6) 36 

DECISION: REJECT  
 
Torbay Coast and Countryside Trust sought a first round pass of £2,890,900 including a 
development grant of £140,000 (90% of total eligible development costs) for works at Cockington 
Country Park, between Torquay and Paignton.  Works included improved physical access, lake 
restoration, the creation of a natural play area and the reintroduction of grazing. Existing buildings 
would be converted for use as a visitor centre and an education centre.  Events and activities 
would be planned, including those targeted at Torbay‟s disadvantaged communities. 
 
In the light of the available budget, the HLF Board and BIG England Parks for People Committee 
rejected the application. 
 
37 Brinton Park: PP-10-03809       B 2011 (6) 37 

DECISION: REJECT 
 
Wyre Forest District Council sought a first round pass of £714,500 including a development grant 
of £98,300 (90% of total eligible project costs) towards the restoration and refurbishment of Brinton 
Park situated on the south-west edge of Kidderminster in Worcestershire.  The Park contained the, 
previously restored, Grade II listed Richard Eve Memorial. 
 
In the light of the available budget, the HLF Board and BIG England Parks for People Committee 
rejected the application. 
 
38  Lightwoods Park: PP-10-07371      B 2011 (6) 38 

DECISION: 1. FIRST ROUND PASS OF £2,750,900, INCLUDING  
2. DEVELOPMENT GRANT OF £250,900 (82% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £193,193 (77%);  BIG £57,707 (23%) 
 

Sandwell Metropolitan Borough Council (SMBC) sought funding towards the restoration of 
Lightwoods Park located in Bearwood and to deliver a programme of learning and participation 



opportunities.  The 11.8ha Park contained the disused and deteriorating Grade II listed Lightwoods 
House and a C19th bandstand which had been identified by English Heritage as a „building at risk‟.  
 
The HLF Board and BIG England Parks for People Committee agreed that the project was a high 
priority for support and awarded a 1. first round pass of £2,750,900 including a 2. development 
grant of £250,900 (82% of total eligible development costs) split HLF £193,193 (77%);  BIG 
£57,707 (23%). 
 
39 Abbey Gardens: PP-10-07350      B 2011 (6) 39 

DECISION: REJECT 
 

St Edmundsbury Borough Council sought a first round pass of £3,737,900, including a 
development grant of £185,000 (74% of total eligible development costs) towards a 4 year project 
to restore Grade II registered Abbey Gardens, Bury St Edmunds, delivering a programme of 
improvements, activities and opportunities for volunteering. The 6 hectare Gardens included the 
ruins of St Edmund's Abbey, a Scheduled Ancient Monument and one of the largest and most 
important Benedictine abbeys in medieval England. The Gardens included a Botanic Garden laid 
out in 1831 and a number of listed buildings.  
 
Overall, the project was considered a high priority for support but in light of the wider and 
budgetary considerations was rejected. 
 
40 Boultham Park: PP-10-04240      B 2011 (6) 40 

DECISION: 1. FIRST ROUND PASS OF £2,717,500, INCLUDING  
2. DEVELOPMENT GRANT OF £22,500 (85% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £17,325 (77%);  BIG £5,175 (23%) 

 
City of Lincoln Council in partnership with Linkage Community Trust sought a first round pass 
including a development grant to restore heritage features and increase involvement at Boultham 
Park, Lincoln, a grade II registered landscape. Whilst the Council was responsible for the wider 
park, the Trust had recently purchased an area of the park containing newly built supported 
housing and an original stable block.  The stable block would house an education centre, 
glasshouse, café and shop. The project would facilitate the participation of Linkage service users 
with the wider community. 
 
The HLF Board and BIG England Parks for People Committee agreed that the project was a high 
priority for support and awarded a 1. first round pass of £2,717,500 including a 2. development 
grant of £22,500 (85% of total eligible development costs) split HLF £17,325 (77%);  BIG £5,175 
(23%). 
 
41 West Hackney Recreation Ground: PP-10-05681    B 2011 (6) 41 

DECISION: 1. FIRST ROUND PASS OF £639,200, INCLUDING  
2. DEVELOPMENT GRANT F £45,700 (90% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £35,189 (77%);  BIG £10,511 (23%) 
 

The Benefice of St Paul, West Hackney, in partnership with Groundwork London sought funding to 
restore West Hackney Recreation Ground reintegrating its 3 elements: the recreation and burial 
grounds and the churchyard. An activities programme would also be delivered.  The 1ha 
Recreation Ground was listed on the London Parks and Gardens Trust‟s Inventory of Historic 
Green Spaces.  Hackney was ranked as the second most deprived borough in the country. 
 
The HLF Board and BIG England Parks for People Committee awarded a 1. first round pass of 
£639,200 including a 2. development grant of £45,700 (90% of eligible development costs) split  
HLF £35,189 (77%); BIG £10,511 (23%). 
 
42 Alexandra Road Park: PP-10-00795     B 2011 (6) 42 

DECISION: 1. FIRST ROUND PASS OF £1,228,000 INCLUDING  



2. DEVELOPMENT GRANT OF £90,000 (60% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £69,300 (77%);  BIG £20,700 (23%) 

 
The London Borough of Camden sought funding to restore and improve facilities in Alexandra 
Road Park.  The 1.7ha park was located within Grade II* listed Alexandra and Ainsworth Housing 
Estate in Kilburn. 
 
The HLF Board and BIG England Parks for People Committee agreed that Alexandra Road Park 
was a high priority for support and awarded a 1. first round pass of £1,228,000 including a 2. 
development grant of £90,000 (60% of eligible development costs) split HLF £69,300 (77%);  BIG 
£20,700 (23%). 
 
43 Thornhill Square Gardens: PP-10-05827     B 2011 (6) 43 

DECISION: REJECT 
 
The London Borough of Islington sought a first round pass of £949,200 including a development 
grant of £48,900 (85% of eligible development costs) to conserve Thornhill Square Gardens and 
deliver a programme of training and learning activities.  The original Grade II listed railings of this 
0.96ha Victorian garden were included on English Heritage‟s At Risk Register.  The Gardens were 
located in a dense urban environment in one of the most deprived areas of London within the 
Barnsbury Conservation Area. 
 
In the light of the available budget, the HLF Board and BIG England Parks for People Committee 
rejected the application. 
 
44 Plashet Park: PP-10-07573       B 2011 (6) 44 

DECISION: 1. FIRST ROUND PASS OF £1,158,600, INCLUDING  
2. DEVELOPMENT GRANT OF £65,700 (95% OF TOTAL ELIGIBLE DEVELOPMENT 
COSTS) HLF £50,589 (77%);  BIG £15,111 (23%) 

 
The London Borough of Newham sought funding towards a programme of capital works in Plashet 
Park a 7.3ha Victorian park.  A programme of engagement events and volunteering opportunities 
would also be delivered.   
 
The HLF Board and BIG England Parks for People Committee agreed that the project was a high 
priority for support and awarded a 1. first round pass of £1,158,600 including a 2. development 
grant of £65,700 (95% of eligible development costs) split HLF £50,589 (77%);  BIG £15,111 
(23%). 
 
45 Lesnes Abbey Wood: PP-10-05396      B 2011 (6) 45 

DECISION: REJECT 
 

The London Borough of Bexley sought a first round pass of £4,507,000 including a development 
grant of £254,800 (93% of eligible development costs) towards the conservation and enhancement 
of Lesnes Abbey Wood, Belvedere in Bexley.  The project would also deliver a learning and 
volunteer activity programme.  The 88ha site contained two Scheduled Ancient Monuments: the 
ruins of a C12th Abbey and a tumulus.  It also contained one of six geological Sites of Special 
Scientific Interest in Greater London, 65ha of Ancient Woodland and rare heathland. 
 
The HLF Board and BIG England Parks for People Committee agreed that the project was a 
medium priority for support.  In the light of the available budget, the application was rejected.   
 
46 Prioritisation          Oral 
 
The HLF Board and BIG England Parks for People Committee had rejected Promenade Park, 
Clevedon, (item 35),  Cockington Country Park, Torquay (item 36), Brinton Park (item 38) and 



Thornhill Square Gardens (item 43) during the case by case discussions in the light of their 
medium priority recommendation. 
 
Of the remaining cases, the HLF Board and BIG England Parks for People Committee agreed that 
all were a high priority for support except for Lesnes Abbey Wood (item 45) which they considered 
a medium priority for support. The value of grant requests for all the high priority projects exceeded 
the available budget. The HLF Board and BIG England Parks for People Committee agreed to 
reject Lesnes Abbey Wood due to insufficient funds.  
 
Of all the high priority applications, Abbey Gardens (item 39) had scored the lowest and the grant 
request would exceed the available budget substantially. The HLF Board and BIG England Parks 
for People Committee reviewed the scoring and reluctantly decided to reject the application on the 
grounds of insufficient funds. All other applications received a first round pass with development 
funding. These were Wharton Park (item 31), Castle Vale Park (item 32), Moor Park (item 33), 
Westgate Gardens, (item 34), Lightwoods Park (item 38), Boutham Park (item 40),  West Hackney 
Recreation Ground (item 41), Alexandra Road Park (item 42) and Plashet Park (item 44). 
 
 SP2 Stage two application for decision not for discussion 
 
47 Nottingham, Forest Recreation Ground: PF-08-00692/2   B 2011 (6) 47 
 DECISION: Award grant of £3,198,000; (62%) 

(HLF £1,464,364; 45.79%) (BIG £1,733,636; 54.21%) 
 
Nottingham City Council, on behalf of a partnership, sought  a grant for Forest Recreation Ground, 
a 22ha park just to the north of the centre of Nottingham.  The park had become much degraded 
over the years, but still retained its historic layout.  Works would address the park‟s poor and 
neglected image, fear of crime in the park, improving facilities and developing an events and 
activities programme. The HLF Board and BIG England Parks for People Committee had approved 
a stage one pass in March 2009.  
 
The Big Lottery Fund England Parks for People Committee and HLF Board awarded a 
grant of £3,198,000; (62% of eligible delivery costs). The split between distributors was HLF 
£1,464,364, 45.79% and BIG £1,733,636, 54.21%. 
 
48 Any other business         Oral 
 
There was no other business. 
 
 
The next meeting of the Big Lottery Fund England Parks for People Committee and HLF Board 
would be on 13 December.  



Schedule of Delegated Decisions 
 
Schedule of delegated decisions taken and duly authorised by staff from  16 May – 17 June 2011 
for grants up to £50,000 including Your Heritage, Young Roots; for SP2 stage two awards including 
Townscape Heritage Initiative and Repair Grants for Places of Worship in England; minor changes 
to the approved purposes: and minor grant increases or decreases.  
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East of England 
 

Item Project Title  Project Description Applicant Decision Reason for rejection (if 
applicable) 

 
Your Heritage/ Young Roots 

1  

The Reeve's Tale 
 
YH-10-03409 

The project would encourage pupils, parents and 
the local community to engage with the historical 
foundations of the Reeve's Tale, part of Geoffrey 
Chaucer's Canterbury Tales.  The school would 
work closely with St John's College at the 
University of Cambridge who hold one of the 
oldest Chaucer manuscripts and would act as 
heritage partner.  The school would work with 
Keystage Arts to research the project and prepare 
a performance. 

Fawcett Primary School Reject  Insufficient funds 

2  

Homes on the Road 
Festivals 
 
YH-10-06636 

The project would focus on the cultural traditions 
of the Gypsy Roma Traveller (GRT) community 
through annual public festival days and schools' 
projects as part of GRT heritage month. Three 
annual festival day events would focus upon 
different aspects of GRT culture. They would offer 
activities to increase knowledge and 
understanding and promote attitudinal change 
providing opportunities for members of the GRT 
community to celebrate their heritage.  Permanent 
displays would be produced for the museum and a 
schools' project would be run to complement the 
festival days.   
 

Norfolk Museum and 
Archaeological Service 
(NMAS) 

Award Grant of 
£46,600 (100%) 

 

3  
Classical Beats: 
Chapels, Choirs and 
Class Divides 
 
YR-10-05663 

The project would work in partnership with Kettle's 
Yard to bring to life Cambridgeshire's classical 
music scene for young people.  The project would 
focus on classical music traditions including major 
venues, choirs, libraries, musical scripts and the 
social issues and divides of the music scene, from 

Page to Performance Reject 

 Insufficient funds 

 Project could 
benefit from further 
development of the 
heritage focus 
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1446 to the present day.  The project would take a 
group of up to 50 young people from schools and 
youth groups on an historical tour of these roots to 
learn about the places, the people and the social 
issues involved. 

4  

The Packhorse 
Bridge Restoration 
 
YH-08-16647 

The project would restore the packhorse bridge, 
which crosses a stream to a small island to its 
former glory, improve habitat and wildlife on the 
island, provide information boards, give 
opportunities for volunteers to get involved and 
hold open days.  A management plan for the 
island would be drawn up with Essex Wildlife 
Trust. 

The Packhorse Bridge 
Society 

Reject 

 Insufficient funds 

 Project could 
benefit from strengthening 
the learning element.  

5  

Lost Property 
 
YH-10-04947 

The project would preserve the heritage of the 
former Odeon Cinema in St Albans through the 
collection and presentation of oral histories, 
images and memories of the community.  The 
project would research, record and preserve the 
oral histories, photographs, moving 
images/recollections, songs and dances (from 
classic film) of people living in St Albans and 
district.  

St Albans Civic Society 
Award Grant of 
£32,200 (100%) 

 

6  

Meet Up with the 
Past 
 
YR-10-06330 

The project would explore the heritage of Thetford, 
with a particular focus given to three West 
Thetford Estates.  Young people would examine 
the key developments of Thetford through the 
C20th.  Workshops and field trips would enable 
participants to explore and learn about their 
heritage in a number of ways.   

Benjamin Foundation Reject 

 Insufficient funds 

 Project could 
benefit from further 
development of the 
heritage focus and 
opportunities for 
volunteers. 

7  

Bringing alive Little 
Shelford's history 
YH-10-07689 
YH-10-07689 
YH-10- YH-10- YH-10-

07689 7689 0YH-107689 

The project would focus on the history of the 
village and making accessible a book written about 
the village over 100 years ago. The book would be 
digitally copied, made available to the residents 
with copies produced for the school, library and 
village hall. Supporting activities would include an 
annual History Day, a history website with 
memories and photographs from local residents, 

Little Shelford Parish 
Council/ Little Shelford 
History Society 

Award Grant of 
£7,300 (99%) 
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the 1911 census transcribed, and a heritage trail 
leaflet. Local school children would attend history 
workshops and encouraged to design a new 
village sign. 

8  

Celebrating 
Thetford‟s Rich 
Heritage 
 
 
YH-10-04199 

The project would deliver a programme of events 
culminating in annual week long festivals 
Thetford‟s history. Each year would have a 
heritage theme.  
An Event Coordinator would work with heritage, 
arts and community groups and schools to deliver 
the events. Volunteers would be recruited and 
trained to assist. Leaflets would describe the 
heritage and the programme of events and an 
educational resource pack would be produced.. An 
exhibition would be held at various venues. 

Thetford Tourism and 
Heritage Partnership 

Reject 

 Balance of costs 
focused towards marketing 
the individual events rather 
than the heritage activities 
that link the events 
together.  

 Learning elements 
could be strengthened. 

9  

Bradfield Woods 
National Nature 
Reserve 
 
YH-10-02779 

The project would focus on the heritage of 
Bradfield Woods NNR, a recent acquisition by the 
Trust.  
The project would employ a Community Education 
Officer to deliver a comprehensive programme of 
learning for schools, families and the local 
community. Volunteers would be recruited and 
trained to enable the activities to become 
sustainable after completion.  

Suffolk Wildlife Trust 
Award Grant of 
£49,900 (87%) 

 

10  

Beccles Bells 
Restoration Fund 
 
YH-10-04165 

The project would carry out maintenance work to 
ten bells housed in a Grade I listed tower owned 
by Waveney DC. The project would replace the 
ball bearings, the wheel for the sixth bell and clean 
and repaint the steel frame. Display boards would 
be produced about the restoration and previous 
work in 1909 and installed in the tower. Talks and 
bell-ringing sessions would be arranged.  

Beccles Bells 
Restoration Fund 

Reject 

 Poorly planned 

 Poor value for 
money 

 Limited Learning 
and participation 
outcomes. 

11  
Cambridgeshire 
Competes 
 
YH-10-03627   

The project would work in partnership 
with Museums and Sports Centres across the 
county to deliver an exhibition trail on the history of 
the Olympic Games with associated family and 
adult events based on the Olympic theme. Oral 

Cambridgeshire City 
Council 

Award Grant of 
£43,900 (90%) 
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histories would be collected to become part of the 
MLA People's Record website and Cambridgeshire 
Archive. The project would work with the local 
Portuguese community and the Mozambique 
Olympic Squad to collect stories about sport and 
the Olympic games.  

12  

Medieval Dunstable 
 
YH-11-00135 

The project would make people aware of the 
history of their town in the medieval period 
focusing on the Augustinian Priory on the 800th 
anniversary of its consecration. The site would be 
researched. The heritage would be interpreted 
through a variety of methods including the marking 
out of the priory foundations, interpretation boards, 
a town trail, a book with a DVD, a portable 
exhibition and a project website. A physic garden 
would be created and interpreted with a history of 
herbs and plants. A series of events would 
culminate in a re-enactment event aiming to attract 
5,000 people. Volunteers would be recruited to 
deliver all the aspects of the project and training 
provided . 

Promoting Dunstable 
Award Grant of 
£49,900 (79%) 

 

13  

Tendring Clacton 
Hindu Cultural 
Heritage Pride 
Awareness 
 
YH-09-07581 

The project would increase understanding and 
knowledge of the Hindu culture, its impact on other 
cultures, rituals and communities in the East of 
England. The project aims to highlight the 
importance of the centre, temple and Hindu 
culture. An exhibition about Hindu heritage and 
cultural traditions would be produced and wouldl 
travel to libraries, museums and community 
venues throughout Essex. An education resource 
pack would be produced for all primary schools in 
Tendring and Clacton with visits to the centre for 
schoolchildren. 

Hindu Cultural and 
Heritage Centre 

Reject 

 Extra information 
circulated before the 
meeting did not affect the 
decision.  

 Recognised project 
opportunity and potential 
heritage outcomes, but 
considered the project to 
be poorly planned. 

 Does not 
sufficiently meet HLF‟s 
learning and participation 
aims.  

14  Fenland Family 
Heritage Project 
 

The project would enable members of the local 
community to research and record their family 
histories. Members of the local community in 

Wisbech Community 
Development Trust 

Reject 
 Does not 
sufficiently meet HLF 
aims.  
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YH-10-04767 Wisbech would research their family history, 
learn of their family's contribution to the area and 
create a family tree. A launch event would be held 
to promote the course to residents of Wisbech and 
the surrounding area. Participants would learn 
research skills from an experienced family history 
facilitator and produce individual folders of work. 
Project workers would assist in delivery of the 
course and production of the book and learning 
materials. 

 Recognised project 
potential, but considered 
the project to be poorly 
planned. 
 

15  

From Plough 
Monday to Vaisaki 
 
YH-10-07230   

The project would compare the cultural traditions, 
dance and story of indigenous people of the 
Peterborough area with similar culture from the 
Punjab. The project would involve schoolchildren 
at a Primary School located in a rural area outside 
of Peterborough and another in Peterborough city. 
Schoolchildren would be introduced to 
the traditions, customs, stories and dance 
associated with Plough Monday and Vaisaki 
through. Talks, presentations and 
workshops would be held for the wider community 
and a publication produced and distributed to local 
schools, museums, libraries and national archives. 

Peakirk-cum-Glinton 
CofE (VA) Primary 
School 

Reject 
 Poor value for 
money due to high costs. 

16  

Young Artists Forum 
YR-10-08135 

The project would focus on the visual heritage and 
history of the Fenland wards of March East and 
Waterlees. The project would work with 20 young 
people from two communities. They would use 
photographic archives of Wisbech & Fenland 
Museum and March and District Museum to inform 
their own photographic work. The young people 
would receive training in oral history/ reminiscence 
work and carry out interviews with community 
members, recording stories and memories. They 
would also gain exhibition and display, knowledge 
of photographic techniques. 2 exhibitions would 
document changes in the last century. One 
exhibition would go on display at the Wisbech and 

Atelier East Reject  Insufficient funds 
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Fenland Museum the other would be a mobile 
exhibition for venues across Fenland.  

17  

Zhuvli - voices of 
Romany Women 
 
YH-10-05903 

The project would recruit participants to research 
Gypsy Romany Traveller (GRT) history and 
heritage with a particular focus on the role of 
Romany women. GRT women would provide 
stories about their lives which would be 
dramatised and made into a theatre 
production and workshop content. Training and 
accreditation opportunities would be provided. Oral 
history interviews would be carried out, transcribed 
and deposited.  

Romany Theatre 
Company 

Reject 

 Does not meet HLF 
learning aims well. 

 Poor value for 
money due to high project 
admin costs.  

 No evidence of 
lessons learned from 
previous HLF projects.  

18  

Watford Palace 
Theatre – restoring 
the facade 
 
YH-10-06127 

The project would focus primarily upon the 
rejuvenation of the façade of the Watford Palace 
Theatre (WPT). The project would repair and 
conserve the façade, restore features and 
introduce new signage and lighting. The project 
promises to improve the appearance of WPT as a 
key historic building in the local townscape, 
improving its prominence and accessibility. The 
project would deliver education and participatory 
benefits alongside this work. 

Watford Palace Theatre 
 

Reject 
 Learning and 
Participation aims not 
sufficiently met.  

19  

Palace Voices 
YH-10-02924 

The project aims to collect the stories of those 
associated with more recent history of the racing 
history of Newmarket and specifically Palace 
House and Stables. The project would recruit a 
team of volunteers who would carry out oral 
history interviews to be archived at the National 
Horseracing Museum and elsewhere. The 
testimonies would form the basis of research for 
an exhibition, performance drama, events and 
activities. A film recording would be made of the 
project and performance. Stills and recordings of 
interviews would form part of displays at the 
Museum.  

National Horseracing 
Museum 

Award Grant of 
£45,800 (91%) 

 

20  Investigation of a 
Medieval Moated 

The project would explore the archaeology of a 
medieval moated manor site in Eltisley. Young 

The Perse School 
Award Grant of 
£24,900 (100%) 

 Insufficient funds 

 Project could 
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Manor 
 
YR-10-07645 

people from the Perse School would work with 
archaeologists to do contextual research and new 
investigations including geophysical survey and 
excavation, culminating in a professional report for 
deposition in the Historic Environment Record. A 
film and accompanying booklet would be produced 
and a record of the project would be kept by the 
participants. Participants would work with pupils at 
the village primary school and share findings with 
the wider community at a special event.  

benefit from further 
development of 
opportunities for 
volunteers. 

21  

Commonwealth 
Connections 
 
YH-11-00025 

The project would teach young members of the 
African and Caribbean community about the slave 
trade and the formation of the Commonwealth 
countries. Young people from Biddenham Upper 
School would be recruited along with adult 
volunteers to learn from qualified teachers. Oral 
history, intergenerational reminiscence and public 
celebrations of African and Caribbean culture 
would form the tangible outcomes of the project, 
but the learning itself which will be its real legacy.  

The Bedford African 
Caribbean Forum 

Award Grant 
£40,400 (97%) 

 

22  

St Clement‟s History 
Project 
 
YH-10-05679 

The project would explore the 140 year history of 
St Clement‟s Hospital in Ipswich, alongside the 
lives and experiences of the people using the 
hospital or otherwise affected by it.  
Participants would include people with mental 
health issues who are currently using the services 
provided at the site,  local residents and those who 
with a connection to the site in other ways. 
Archival research, creative writing and art, oral 
history interviews and public consultation would 
help to provide a picture of the built heritage and 
the social history of psychiatric care at St 
Clements and elsewhere. These would be woven 
into a new drama and performed at four venues. 
Artworks including a centrepiece of textile art 
would be exhibited and a commemorative 
resource pack put together and widely distributed.  

Inside Out Community 
Award Grant 
£41,900 (81%) 
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23  

Agricultural Museum 
 
YH-11-00320 

The project would enable the collection of 
agricultural equipment to be redisplayed in a clean 
and secure environment, with new captions and 
interpretative material. A member of staff would be 
employed to help run the museum and the 
adjacent designated Site of Special Scientific 
Interest (SSSI).  

Askew Agricultural 
Museum 

Reject 
 Does not meet HLF 
criteria well. 

24  

Finding 
Peterborough 
 
YH-10-04284 

The project would re-establish, nurture and 
develop a pride, understanding and sense of place 
in Peterborough to enable the city to move forward 
culturally. The project would collect and conserve 
stories, memories and experiences to create a 
collective memory that would help to establish a 
sense of belonging and re-establish civic pride.  

View5 Reject 

 High costs for 
artistic outcomes, 
therefore poor value for 
money. 

25  

Elton Heritage Map 
 
YH-09-04520 

The project would produce 4 permanent 
information boards interpreting the evolution of the 
village and create electronic archives on a new 
village website that would constitute a permanent 
record of the research. The project would 
include workshops to demonstrate how residents 
can do their own research, opportunities for the 
subsequent research to be included on the 
website and incorporated onto the village boards, 
an archaeological dig with Mid Nene 
Archaeological Society, rural craft demonstrations 
and workshops, and schools activities providing a 
wide range of opportunities for people of all ages 
to be involved. 

The Elton Society Reject  Insufficient funds 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East Midlands 
 

Item Project Title and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage 

1 Combine - Farming 
Heritage  
YH-10-02640  

Working with young people to investigate the 
history of farming in the East Midlands using 6 farm 
sites in 6 counties 

Junction Arts Reject Lack of funds 

2 Towcester Water 
Meadows - 
unlocking a hidden 
heritage 
YH-10-04892  

Researching the history and archaeology of 
Towcester Water Meadows  and the adjacent 
Easton Neston Park 

Towcester and District 
Local History Society 

Reject Lack of funds 

3 Welford Youth Club 
History of Welford 
Project 
YR-10-06341 

Researching the history of Welford and its 
surrounding villages, providing a leadership course 
for young people and staging a series of local 
events.   

Welford, Sulby and 
Sibbertoft Youth Club 

Reject  Young people will have 
very few opportunities to 
take part in creative and 
engaging activities - the 
majority of the project 
activities will be 
performed by external 
agencies. 

 The heritage learning 
opportunities are weak - 
they offer very few active 
learning opportunities for 
young people.  

4 Exploring Historic 
Boston: the Boston 
Big Dig 
YH-10-06474  

A community excavation project in Boston market 
place and associated learning and engagement 
activities 

Lincolnshire County 
Council 

Award 
£42,800 
(90%) 

 

5 No Akal  
YR-10-00424 

To share the stories of the 4th Indian Division at the 
Battle of Monte Cassino in World War II. 

Nani Hathi Award £23,300 
(100%) 

 

6 Bringing the 
heritage of our 

To record the oral histories of the older residents of 
the village, hold a photographic event, create a 

Great Doddington 
Heritage Group 

Reject Lack of funds 

http://gems08/gems2008/ProjectHeader.aspx?appid=0fe3c07f-9a8e-47ea-a1b9-b2ba7065a7e3
http://gems08/gems2008/ProjectHeader.aspx?appid=0fe3c07f-9a8e-47ea-a1b9-b2ba7065a7e3
http://gems08/gems2008/ProjectHeader.aspx?appid=dfecd05c-f686-406c-8d90-de7dd4f847df
http://gems08/gems2008/ProjectHeader.aspx?appid=dfecd05c-f686-406c-8d90-de7dd4f847df
http://gems08/gems2008/ProjectHeader.aspx?appid=dfecd05c-f686-406c-8d90-de7dd4f847df
http://gems08/gems2008/ProjectHeader.aspx?appid=dfecd05c-f686-406c-8d90-de7dd4f847df
http://gems08/gems2008/ProjectHeader.aspx?appid=537ebe7b-1153-4ec1-9264-dffbd624d737
http://gems08/gems2008/ProjectHeader.aspx?appid=537ebe7b-1153-4ec1-9264-dffbd624d737
http://gems08/gems2008/ProjectHeader.aspx?appid=537ebe7b-1153-4ec1-9264-dffbd624d737
http://gems08/gems2008/ProjectHeader.aspx?appid=3fc7b306-828b-4b04-a92c-a09a853b975f
http://gems08/gems2008/ProjectHeader.aspx?appid=3fc7b306-828b-4b04-a92c-a09a853b975f
http://gems08/gems2008/ProjectHeader.aspx?appid=3fc7b306-828b-4b04-a92c-a09a853b975f
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village to life 
YH-10-06708 

website and produce a book. 

7 Mediaeval and 
Tudor Cookery 
YH-10-04067 

To explore heritage through demonstrations and 
workshops of traditional food preparation 
techniques and cookery methods from the 
Mediaeval and Tudor periods. 

Four and Twenty 
Blackbirds 

Reject Lack of funds 

8 Boggarts, Bogles & 
Beggars 2 
YH-10-07078 

To explore Plough Monday traditions in context of 
South Lincolnshire and its fenland stories with 
associated learning activities  for school children. 

Sutton Bridge 
Westmere CP School 

Reject Lack of funds 

9 Conservation of the 
front elevation of 
North Thoresby 
Methodist Church 
and the 
presentation of the 
heritage of the 
buildings to the 
wider community 
YH-10-04384 

Restoration of front elevation of church and 
presentation of its history to the wider community. 

North Thoresby 
Methodist Church 

Reject Lack of funds 

10 Community 
Excavation at 
Peat‟s Close, 
Ticknall 
YH-10-06738 

5 Day Excavation with open days and an exhibition, 
open to the local community and the wider public.  

Ticknall Archaeological 
Research Group 

Reject Lack of funds 

11 Development of 
Chain Bridge Forge 
YH-10-06737 

Development the redundant Blacksmith‟s cottage 
Chain Bridge Forge in Spalding into a site for 
community heritage and training activities. 

The Friends of Chain 
Bridge Forge 

Award £50,000 
(84%) 

 

12 Leicester‟s 
Industries 
YH-10-03157 

Recording women‟s memories of their roles within 
Leicester‟s textile and shoe industries. 

The LeicestHERday 
Trust 

Reject Lack of funds 

13 The Roswith 
Gerloff Archives 
YH-11-00125 

Opening up the Roswith Gerloff archive covering 
the history of Black Majority Churches 

New Testament Church 
of God 

Reject Project did not sufficiently 
meet HLF aims in terms of 

 Value for money 

 Learning 

 Participation 

14 Luddites 
YH-10-06501 

Activities to mark 200 years since the beginning of 
the Luddite uprising in the East Midlands. 

Sinfonia Viva Award £47,000 
(86%) 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF London 
 

Item Project Title and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

 
Your Heritage 

1 Cholera: London‟s 
Solution to a 
Medical Mystery 
(YH-10-05799) 

a 1 year project which will explore and provide 
access to archives that tell the story of the 
communities in London who were affected by the 
cholera outbreaks of 1849 and 1854, Dr Snow's 
discovery of the source of the problem, and 
Bazalgette's solution with the subsequent building 
of the Embankment and the outfall station at 
Crossness. 

City of Westminster 
Archives Centre 

Award Grant of  
£47,100 (77%) 

N/A 

2 Lost Stories of 
Ruskin 
(YH-10-03074) 

a project to raise awareness of the heritage 
importance of Ruskin Park in the Denmark Hill 
area, and to engage volunteers in various activities 
to help others learn about the historical significance 
of the site 

Embrace Cooperation 
Ltd 

Reject Insufficient funds. Officers 
raised concerns over 
value for money, and felt 
the project could do more 
to engage the wider 
community. 

3 The Museum of 
School Stories 
(YH-10-02159) 

A project to restore and conserve a recently 
discovered photographic archive, and to create a 
physical and virtual museum of oral histories, 
photographs and archive material relating to the 
history of the school. 

Friends of Goodrich 
School (PTA for 
Goodrich Community 
Primary School) 

Reject Insufficient funds. Officers 
raised concerns over the 
ability of the school to 
guarantee storage of the 
archive, and felt the 
heritage focus was 
narrow, and did not 
represent good value for 
money. 

4 The Power of Older 
Refugees 
(YH-10-05729) 

A 12 month project to document the unwritten 
knowledge and experiences of older refugees from 
Ethiopia, Eritrea, Sudan and Somalia who settled in 
London and explore historical relations between 

Ethiopian Community in 
Britain 

Reject Insufficient funds.  
Officers felt the learning 
proposals could be 
stronger, and were 
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Ethiopia and the UK. concerned that the 
application was similar to 
a previously funded 
project. 

5 RAF Northolt 
Polish Collection 
(YH-10-03702) 

a project to conserve, interpret and exhibit a 
collection of artefacts and artwork relating to the 
Polish contribution  to World War II, and in 
particular, the Royal Air Force 

RAF Northolt and RAF 
Uxbridge 

Award Grant of  
£39,900 (100%) 

N/A 

6 Waterloo 
Women's War 
(YH-10-05597) 

A 6 month project which will work with the local 
community to explore and discover the heritage of 
Waterloo from World War II.  

 

Futures Theatre 
Company 

Reject Insufficient funds. Officers 
felt cascading volunteer 
training reduced the 
strength of the learning 
proposals, and that there 
was a high arts focus. 
Concerns were raised 
about the timetable. 

7 Hogsmill 
archaeology 
(YH-10-05522) 

A 2.5 year project engaging young people in an 
investigation of the archaeology of the Hogsmill 
River, one of the tributaries of the River Thames, 
and its significance in the development of Kingston. 

Kingston Upon Thames 
Archaeological Society 

Award Grant of  
£28,400 (97%) 

N/A 

8 My Harlesden and 
Stonebridge 
(YH-10-06599) 

a 9 month project which will explore the 
communities in NW10 Brent over the period 1980 to 
2010, examining what the community was like in 
1980 and the changes that happened in years 1980 
- 2010. In particular it will look at immigration to the 
area by different communities, their contributions to 
local life and stories of the immigrants, charting the 
immigration i.e. what communities settled there and 
when 

BANG Edutainment Ltd Award Grant of  
£23,700 (100%) 

N/A 

9 Island Play 
Partnership 
Initiative 
(YH-10-03889) 

A 20 month community focussed project to engage 
local people in exploring and recovering the history 
of the past 50 years on the Isle of Dogs. 

Island History Trust Reject Project was rejected as it 
represented a high risk in 
regards to partnership 
funding, as none of the 
£137,625 is secured or 
underwritten. In addition it 
offered low value for 
money. 



 28 

10 
 
 
 
 
 

Youth, Rebellion 
and Urban Music 
1957- 2007 
(YH-10-06467) 

an 8-month project which will give young people the 
opportunity to investigate the history of urban music 
and its connections to youth rebellion over the past 
half-century. 

Community Builders Award Grant of  
£49,900 (100%) 

N/A 

11 The Diversity of 
Igbo Culture (YH-
09-08145) 

An eighteen month project to engage new audiences 
with the diverse heritage, language and culture of the 
Igbo people through a programme of learning and 
volunteering activities. 
 

Ebonyi State Union UK 
& Ireland 

Reject Insufficient funds. Officers 
felt volunteer numbers 
were limited, that the 
learning proposals were 
not ambitious and only 
offered adequate value for 
money. 

12 An Inheritance 
from Past Lives: 
Histories of 
British-Goans 
(YH-10-06616) 

An oral history project to record and preserve 
memories of British-Goans, their contribution 
towards British East Africa, and their migration to the 
UK.  

 

The Goan Association 
(UK) 

Award Grant of  
£38,300 (100%) 

N/A 

13 Our Community, 
Our Heritage - 
(Bangladesh in 
Britain) 
(YH-10-05160) 

An 11-month project that will give volunteers the 
chance to conduct research and produce a 
documentary film exploring the history of the 
Bangladeshi community in Britain. 

FilmWorks Trust Reject Insufficient funds. Officers 
raised concerns about the 
wider heritage benefits, 
and felt both learning 
proposals and volunteer 
numbers could have been 
strengthened. 

14 The 
Uncommercial 
Travellers 
(YH-10-08096) 

An 8-month activities project based around Charles 
Dickens‟ collection of travel sketches, The 
Uncommercial Traveller. The project will be delivered 
in partnership with Punchdrunk theatre company, 
with the support of the Charles Dickens Museum. 

Arcola Theatre Reject Insufficient funds. Officers 
felt the large overhead 
costs did not represent 
good value for money, and 
that the project could have 
been more ambitious in 
approaching new groups. 

15 Revealing Social 
Reform (YH-10-
05721) 

An 18-month project which will investigate the place 
of the Hall in relation to the history of campaigning for 
social reform and produce a series of learning 
outcomes aimed at local schoolchildren and the 
general public. 

Toynbee Hall Reject Insufficient funds. Officers 
raised concerns over 
volunteer numbers, and 
felt partnership funding 
could have improved 
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value for money. 

16 Born and Bred – 
Stories of 
Holloway Road 
(YH-10-02565) 

15 month project which will focus on the cultural 
heritage of Holloway Road (the A1) in Islington by 
capturing the living memories of people who have 
been born and bred in London. 

The Rowan Arts Project 
(LB of Islington) 

Award Grant of  
£49,800 (100%) 

N/A 

17 Echoes of the 
Benin Kingdom 
and British 
Conflict 1987 
(YH-10-07794) 

18 month project to explore and raise awareness of 
the events of the Benin conflict of 1897 and the 
culture and art forms that come from this part of West 
Africa. 

Newham African 
Caribbean Resource 
Centre 
(LB of Newham) 

Award Grant of  
£49,900 (100%) 

N/A 

18 Fighting Talk at 
Firepower  
(YH-10-04073) 

A project seeking to collect, store and interpret oral 
histories relating to the Gunners experiences in 
recent battles, since the end of WW2 to present day. 

Firepower, The Royal 
Artillery Museum 

£48,000 (86%) N/A 

19 Exploring 
Cultural Dance  
(YH-10-01308) 

12 month project to document the unwritten 
knowledge and experiences of older refugees from 
Ethiopia, Eritrea, Sudan and Somalia who settled in 
London and explore historical relations between 
Ethiopia and the UK. 

CACOEU 
(LB of Lewisham) 

Reject Insufficient funds.  
Officers felt that there was 
not enough information 
and that advice given at 
pre-app stage was not 
taken into consideration.  

20 History of West 
Africa Slavery – 
The Difficult 
Truth (YH-10-
06879) 

18 month project exploring the legacy of slavery in 
West Africa from 17th - 19th centuries. 

Action Against Poverty 
(LB of Southwark) 

Reject Insufficient funds. 
Officers felt that the 
project focus was too 
broad.  Additionally, some 
budget allowances were 
deemed high by panel 
members, with particular 
reference volunteer 
expenses.  

21 London‟s An oral history project examining the history of 4 of Digital:works Award Grant of N/A 
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Historical Street 
Markets 
(YH-10-06016) 

London's oldest street markets. (LB of Camden) £29,600 (100%) 

22 Kenya Luo 
Heritage Project  
(YH-10-07845) 

18 month project which will record, document and 
preserve the history of the Luos community in 
Redbridge and Newham. 

Luo Social Forum 
(LB of Redbridge) 

£37,600 (100%) N/A 

23 Voicing Tradition  
(YH-08-19032) 

A one year project exploring the role of African 
cultural heritage in the context of multicultural Britain 
through recording of oral histories and traditional 
proverbs and research of young 
people's perspectives on identity and heritage. 

International Youth 
Centre 
(LB of Hackney) 

Reject Insufficient funds.  Officers 
agreed that cost plan was 
not detailed enough.  
Some panel members felt 
that learning could have 
been scored medium 
instead of high.   

24 Memory Games  
(YH-10-07813) 

A project to develop a community archive based on 
memories of the past Olympic and Paralympic Games 
and other local sporting events.  

London Borough of 
Barking and Dagenham 

Reject Insufficient funds.  Too 
much focus on 2012 
Olympics and not enough 
on heritage. 

25 
 
 
 
 
 

Safeguarding 
History of Yalda 
and 
Charshanbeh 
Soori 
(YH-10-03767) 

An activity project looking at ancient Persian heritage, 
specifically 2 festivals, to educate the younger 
generation of Farsi speakers in London about their 
Persian heritage and to highlight the connection and 
common origins of ancient Iranian traditions with 
those in the UK. 

Iranian Community 
Centre 
(LB of Islington) 
 

Reject Insufficient funds.  Officers 
felt that the timetable was 
too stretched out and that 
there was not enough 
project activities for the 
proposed amount of time.       

Young Roots 

1 Poetic roots 
(YR-10-03003) 

A 12-month project which will allow young people to 
explore the history of Ugandan immigration in east 
London 

little and Big 
Association 

Reject Insufficient funds. 
Learning proposals were 
somewhat passive. 

2 Tribal (YR-08-
18196) 

A ten month project exploring the social historical 
impact of boxing around the local community, in 
reference to its relationship to crime and gangs, ethnic 
identity, local youth clubs and the entertainment scene 
of London's East End 

Xlternative Productions Award Grant of 
£24,500 (80%)  

N/A 

3 The Celebration 
of Hugh 
Myddleton 
(YR-10-02850) 

A 7 month activities project exploring the significance 
of Hugh Myddelton's contribution to the development of 
the borough in the late 16th and early 17th 
Centuries. Activities include research at museums and 
historic sites, walking tours, an exhibition, film and 

Angel Shed Theatre 
Company 

Award Grant of 
£25,000 (89%) 

N/A 
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celebration event 

4 A legend to 
learn from 
(YR-10-06004) 

A 12-month project which will give young people the 
chance to explore the legacy of Mohammed Abdullah 
Hassan – known colloquially as the „Mad Mullah‟ and a 
key figure in Somali resistance to colonial rule 

Anti-Tribalism 
Movement 

Reject Officers expressed major 
concerns about the 
strength of the heritage 
partnerships and the 
quality of training on offer 

5 Local 
Reminiscence: 
A Public History 
Film Project 
(YR-10-06812) 

15 month project led by 15-20 trained school students, 
which will explore the history of Croydon Airport 
through the collection of 10 oral histories and local 
archive research. 

The John Fisher School 
(LB of Sutton) 

Award Grant of 
£12,600 (100%) 

N/A 

6 Serving Cesar  
(YR-11-00118) 

Six month project exploring the eventful life and 
historical times of Senegal-born slave Cesar Picton 
(1755 - 1836) through a programme of heritage 
and dance-drama based activities. 

Sakoba KC 
(RB of Kingston Upon 
Thames)  

Award Grant of 
£24,900 (100%) 

N/A 

7 Carnival 
(YR-10-07089) 

A project to explore the heritage of the Notting Hill 
Carnival, looking at its historical, social, cultural and 
political significance. 

Dream Arts 
(LB of Westminster) 

Reject  Insufficient funds. In 
addition, there were some 
weaknesses identified in 
the assessment including 
value for money relating to 
performance elements 
and ambitious timetable. 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF North East 
 

Item Project Title  Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage/ Young Roots 

1 

YH-10-06684 
A Date with 
Seals 

 
The project focuses on a colony of harbour grey seals 
found on the Tees Estuary. The harbour grey seal is a 
BAP species. The project will provide daily 
guided viewing events of the colony for three 
consecutive Summers, making this aspect of 
Teesside's natural history widely accessible for the first 
time. The history of the colony is closely bound up with 
the industrial heritage of the area and will give insight 
into the effect of industry on the environment and how 
the two can co-exist. The project will engage a 
significant number of people and will open up the 
heritage to new audiences through an accompanying 
programme of targeted activities. 
 

RSPB Northern 
England 

Award Grant 
£37,500 (100%) 

 

2 

YR-10-05646 
Washington 
Our Town 

 
This project would involve the organisation managing a 
project encouraging and supporting the local scout 
group to explore the industrial history of their area.  The 
project would include working with Living History North-
East to teach the young people oral history skills and 
would also involve them visiting local sites and 
contributing to a map and website about the area's 
industrial past. 
 

Heritage Partner 
Northern 

Reject Competition for funding; 
medium priority project 
rejected as it represents 
low value for money 

3 

YR-10-05392  
Our Town 

This six month project focuses on the socio-economic 
heritage of Newton Aycliffe New Town. 20 young 
people, predominantly with challenging 
circumstances, will work with Durham County Record 
Office and an oral historian to research the history of 

Capture Films 

Award Grant 
£9,700 (82%) 
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the New Town in order to create a film documentary 
and web resource that will both interpret the heritage 
and share it with younger generations. Young people 
from Greenfield Youth Forum have contributed to the 
development of the project and will form part of the 
Project Team.  
 

4 

YR-10-05196 
The 
Panackelties 

This project will engage young people with research 
into the region's youth culture and specifically how 
youth culture has changed in the town of Washington 
since the post-war period.  The project will result in an 
education pack and listening post, produced by the 
young people, which can be used in workshops and 
learning activities being held in the library. 

City of Sunderland 
Community and 
Cultural Services 
Directorate 

Reject Competition for funding; 
medium priority project 
rejected as it represents 
low value for money 

5 

YH-10-05673 
Heritage 
Allotments 

The project focuses on the heritage of allotments and 
their importance within the North East. It aims to inspire, 
engage and provide opportunities for local people to 
learn about allotments, and the history and heritage 
associated with them and gardening. Training will be 
provided to participants by Groundwork North East, and 
heritage sessions will be delivered with local groups 
and schools. 
 

Whitehills Allotment 
Association 

Award Grant 
£29,800 (95%) 

 

6 

YH-10-07754 
No Going Back 
- Forgotten 
Voices from 
Prudhoe 
Hospital 

The project will focus on the lives of people who lived in 
institutional care in Prudhoe Hospital. This oral 
history project seeks to understand the shared 
experiences of a generation of North East citizens, 
labelled as having a learning disability, from their own 
perspective, and to document an era which reflects 
society‟s view of disability at the time. The project 
will collect memories and photographs from residents, 
building on some small scale work that has recorded 
some people's experiences in institutions. 
 

Skills for People 

Award Grant 
£41,100 (91%) 

 
 
 
 
 
 
 
 

7 
 
 

YH-10-07134 
Sheep Tales, 
Shaping the 

This project focuses on the heritage of sheep farming 
and its associated culture in North Northumberland. 
Working alongside Berwick Record Office, the applicant 

Think Make Grow Ltd 
Award Grant 
£35,200 (100%) 
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 land and life of 
North 
Northumberlan
d 

will bring together the existing shepherding 
community, local schools, and a range of community 
groups, to explore and understand shepherding 
heritage as a fundamental part of the development of 
rural communities in this area. 

8 

YH-10-06966 
Ardizzone 
Acquisition 
Project 

The proposed project would acquire the collection of 
artwork by Edward Ardizzone (1900 - 1979), which 
would be catalogued, preserved, and digitised.  A 
selection of the artwork would be displayed at Seven 
Stories and an online exhibition published on the 
website.  In addition to this, the applicant proposes to 
host an Ardizzone symposium with current students of 
illustration and create learning resources that could be 
used to support teaching of illustration at FE and HE 
levels 

Seven Stories 

Reject 
 

 
 
Competition for funding. 
High Priority.  Officers felt 
it did not meet 
participation at a high 
level. 

9 

YH-10-07848 
Westerhope 'A 
window on the 
community' 

This community heritage project will focus on the history 
of Westerhope, looking at how the area has evolved 
through periods of agricultural and industrial change, to 
what it is like today. The production of a heritage 
window as an output of the project will map and 
interpret this development, as well as capturing the 
memories of people who have lived through it.  
 

Westerhope 
Community Association 

 
 
Reject 
 

 
Competition for funding: 
High Priority 

10 YH-10-07540 
Border 
Reivers of the 
East March: 
Trails of Blood 

This project focuses on the history of the Border Reivers 
between the mid-fourteenth and early seventeenth 
centuries in the area known as the 'East March', now 
North Northumberland.  The project will digitise a 
collection of documentary evidence, deliver a 
programme of activities and events for the wider 
community and create resources for use by local 
schools. 

 

Alnwick Community 
Development Trust 

 
Reject 

 
Competition for funding; 
medium priority project 
rejected as it was felt it 
represented low value for 
money and did not meet 
participation at a high 
level. 

11 YH-10-05250 
Home and 
Away - North 
East Sport 
and the 

The heritage focus of this project is the 200 year history 
of sport in the North East and the Olympics and 
Paralympics. The project will produce an exhibition 
showcasing sports that have made a contribution to the 
history of the North East and the achievements of local 

Tyne & Wear Archives 
& Museums 

 
Reject 

 
Competition for funding; 
medium priority project 
rejected as it did not meet 
participation at a high 
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Olympics Paralympians and Olympians. It will also create 3 
sporting heritage trails, deliver 4 family fun days and 
produce a learning programme for schools. 
 

level.   

12 YH-10-06689 
Hartley 150 

This project focuses on the Hartley Pit Disaster of 1862, 
which took place at Hartley Colliery's Hester Pit. It will 
commemorate the 150th anniversary of the disaster 
through a programme of activity aimed at raising 
awareness of the disaster,  The project also includes 
the design and installation of two stained glass windows 
in St Alban's Church based on the pit disaster. 

North Tyneside Council  
Reject  

 
Competition for funding; 
Medium priority project 
rejected as officers felt 
that it did not offer value 
for money due to the high 
level of artistic costs. 

13 YH-10-06302 
Geordie at war 

The project will explore the way in which experiences of 
war have effected the people of Newcastle from the 
Roman Invasion to the present day.  The project will 
involve 50 - 70 young people in researching military 
history and participating in the production of a learning 
pack, website and heritage trail.  The project will also 
encourage the young people to find out about recent 
military history by talking to older members of the 
community. 

Northumberland 
County Scout Council 

 
Reject 

 
Competition for funding; 
Medium priority project 
rejected as officers felt 
that the application offered 
little information due to 
lack of development and 
did not offer value for 
money. 
 

14 YH-10-07043 
Film 
Encounters 

The project focuses on Durham's coal-mining 
heritage with particular reference to the annual Durham 
Miner's Gala and it's associated traditions. 
Artists will gather archive film footage and oral cultural 
materials such as traditional music and stories with the 
help of heritage professionals, and reinterpret 
them using a contemporary approach that will engage 
new and younger audiences with the mining heritage of 
the area. 

Jack Drum Arts  
Reject 

 
Competition for funding; 
Medium priority project 
rejected as officers felt 
that the project did not 
meet participation at a 
high level and did not offer 
value for money 
 

15 YH-10-06542 
Tyne Theatre 
and Opera 
House 
Heritage 
Education 
Tours 

This  project will provide a five-month heritage 
education programme for the Tyne Theatre and Opera 
House in Newcastle upon Tyne, focusing on 
performance tours led by actors with accompanying 
workshops and learning resources. The project 
is presented as a pilot education project to engage a 
wider range of audiences with the history and heritage 

Tyne Theatre and 
Opera House 
Preservation Trust 

 
Reject 

 
Competition for funding; 
Medium priority project 
rejected as officers felt 
that the project did not 
meet participation at a 
high level and did not offer 
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of the theatre and to develop its potential as an 
educational resource 

value for money 
 

16 YR-10-04493 
Our Roots 

The project will research, document and archive first 
hand accounts of the arrival of the Bangladeshi 
community to Newcastle since the 1950s. Young 
people will conduct oral interviews with older members 
of their community as the basis for a TV style docu-
soap that will interpret and dramatise the research 
material to engage a wide range of audiences. 

Newcastle Bangladesh 
Youth Organisation 

Award Grant 
£25,000 (83%) 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF North West 
 

Item Project Title, 
Reference 
Number  

Project Description Applicant Decision Reason for rejection (if 
applicable) 

1 I didn't die in 
Vain  
YH-08-19145 

Project to enable young people in Manchester and 
Salford to explore the history of slavery and how this 
affects people today.  Young people will visit museums 
to learn about slavery and the experiences of black 
people who fought in World War I and World War II. 
The young people will talk to older people who are 
relatives of former slaves and people who fought during 
the World Wars in the form of a talk show and then 
produce three performance pieces based on music, 
dance and storytelling. 

Hercules Productions Reject  Heritage themes include 
unrelated elements, 
which weakens the 
overall focus of the 
project. 

 Need and demand 
demonstrated only from 
core participants rather 
than wider target 
audiences. 

 With further 
development, project 
could meet HLF 
priorities.  

2 Salford Online 
Bridgewater 
Canal Project 
YH-10-02413 

Project to produce a film and booklet in celebration 
of the 250th anniversary of the Bridgewater Canal. The 
project will produce 500 DVD copies of the film and 
accompanying booklet which will be distributed to local 
schools, colleges, libraries and local groups and 
societies. 

SalfordOnline 
Community Interest 
Company 

Reject  Wider participation 
(beyond existing group 
members) considered 
relatively limited. 

 With further 
development, project 
could meet HLF 
priorities. 

3 South 
Lakeland 
Domesday  
YH-10-03749 

Project to explore the heritage of South Lakeland 
through the production of six films.  Over a 17 month 
period the project will document the cultural heritage of 
rural South Lakeland and make it more widely 
accessible through the production of six short films plus 
associated learning resources and a website. 

Whitewood and 
Fleming 

Reject  Heritage element of the 
project would have 
benefited from further 
development in terms of 
focus and input of 
heritage expertise. 

 Fit with HLF 
participation aim 
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uncertain, because the 
level and nature of 
community participation 
was not fully clear. 

 Project costs do not 
cover all the expected 
outputs. 

 With further 
development, project 
could meet HLF 
priorities. 

4 War Time St 
Helens  
YH-10-06078 

Project to explore, celebrate and teach the history of St 
Helens during World War II.   The project will focus on 
the themes of industry in St Helens during the war, the 
High Street, including shopping and food, and the 
music and dance of the era. The peak of the project will 
be a wartime weekend in September where a number 
of activities will take place in the Town Hall and on 
Victoria Square. 

St Helens Council Reject  Rejected due to lack of 
funds. 

5 Project 1981 
YH-10-04525 

Project to explore the Moss Side riots by producing a 
new documentary, touring exhibition, schools 
workshops and learning resources, a new Caribbean 
Carnival troupe and a debate session led by key 
speakers. The project will target White British, 
Caribbean, African and Asian communities providing 
multicultural and intergenerational opportunities. 

Caribbean Carnival of 
Manchester 

Award Grant of 
£50,000 (92%) 

 

6 History of 
integration of 
Pakistan 
Heritage 
Residents of 
BURNLEY 
(1960 – 2010) 
YH-10-05713 

Through the collection of oral histories, photographs 
and documents the project will explore the memories 
and experiences of Pakistani residents of Burnley, from 
1960 to 2010,  and look at how the everyday lives of 
these residents has changed as well as their 
contribution to Burnley's culture and development. 
Project outputs will include two publications (one 
pictorial history, one written history), a DVD, a calendar, 
an exhibition, education packs for children, and a 
website. 

Jinnah Development 
Trust Ltd 

Award Grant of 
£49,700 (100%) 

 

7 Invisible Project to involve local people in learning about and Working Class Reject  Rejected due to lack of 
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Histories - 
Salford's 
Working Lives 
YH-10-02895 

documenting previously unrecorded working lives in 
Salford. Over an 18 month period the project will recruit 
and train volunteers to record oral histories from former 
employees of these now defunct workplaces, 
supplementing them with visual material to produce a 
mobile exhibition, and depositing the recordings and 
transcripts with the North West Sound Archive, as well 
as making them available through WCML‟s existing 
website. 

Movement Library funds. 

8 What Was, 
What is, What 
Will Be  
YR-10-07408 

Project for young people to explore the memories and 
experiences of settlers from South Asia to the Preston 
area between 1960 and 2011. A group of young people 
with South Asian backgrounds will receive oral history 
training and conduct interviews of previous generations 
of immigrants who settled in Frenchwood and Avenham 
in Preston. The young people will produce a DVD of 
their findings which will be showcased at a celebratory 
event. 

Community Action 
Group 

Reject  Rejected due to lack of 
funds. 

9 Bradshaw 
Brook Roots  
YR-10-04465 

Project to enable a group of young people to learn 
about conservation practices and traditional wood 
working skills that have taken place along the Bradshaw 
Brook corridor. Young people will organise and deliver 
14 'hands on' family events, in which they will share 
their knowledge and skills with families from the wider 
community.    

Lancashire Wildlife 
Trust 

Award Grant of 
£24,800 (89%) 

 On condition that 
partnership funding is 
underwritten by LWT. 

10 Night to 
Remember  
YR-10-02447 

Project to explore the life of Charles Herbert Lightoller, 
2nd Officer on the Titanic, as well the last night on the 
Titanic. The project will involve a core group of nine 
young people and will provide volunteering 
opportunities for at least 40 young people and children. 
Young people will carry out research at Astley Hall and 
the Local Archives, and then take part in workshops 
including costume design, art, dance, drama and music. 
Other project outputs will include a CD, DVD and 
exhibition of art work. 

The Arts Partnership Reject  Concerns about the 
heritage learning as 
detail in the partnership 
agreement was limited 
and partner input 
therefore unclear 

 Project proposals 
needed further 
development to reach 
the required level of 
detail in relation to 
activities. 
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 More detailed 
information on project 
management and costs 
was needed.  

 With further 
development project 
could meet HLF 
priorities. 

11 James Dixon 
and the 
History of 
Blackburn 
Orphanage  
YH-10-05906 

Project to preserve and make accessible the archive of 
the former Blackburn Orphanage and develop a 
learning and community engagement programme 
around the orphanage, the archive and its founder, 
James Dixon. The project will use volunteers to 
catalogue and re-package the archive to conservation 
standard before transfer to the Lancashire Records 
Office, develop a sustainable online learning resource 
for schools, produce a dedicated website about the 
orphanage and archive, deliver a programme of 
activities that will engage children from two local 
schools and the local community. 

Child Action Northwest Award Grant of 
£39,200 (100%) 

 

12 Access to 
Springfield 
Wood  
YH-09-07678 

Project to improve access to and encourage the use 
of Springfield Wood in Rochdale by restoring pathways 
and creating a river viewing platform.   Other outputs 
will include the setting up a formal volunteering team, 
four interpretation boards highlighting local history and 
biodiversity, an education programme in partnership 
with local Countryside Rangers, activities such as talks 
and guided walks, leaflets and the provision of a 
community facility onsite in Springfield Park to enable 
these activities to happen during and after the project. 

Friends of Springfield 
Park Ltd 

Reject  Rejected due to lack of 
funds. 

13 Civic Trust 
Awards: Built 
Environment 
Network (BE-
Net) Education 
Project (NW) 
YH-10-07695 

Project digitising and opening up access to the Civic 
Trust Awards Community Interest Company archive 
and related educational activities. An IT professional 
will be employed to build a website and fully-searchable 
database suitable for the archive. Local volunteers will 
then be recruited and trained in digitisation; they will 
then begin making the North West archives available 

Civic Trust Awards CIC Reject  Rejected due to lack of 
funds. 
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online. A project exhibition will be held at the end of the 
project. 

14 Darnhill Arts 
Festival  
YH-10-08022 

Project to deliver heritage activities as part of the 
annual Darnhill Summer Festival, based on 
traditional crafts linked to the rural and industrial history 
of the area in which the Darnhill estate in Heywood sits. 
The project will deliver participation and learning in a 
deprived area, with numerous hands-on opportunities to 
learn about and try out different craft skills. 

Darnhill Festival 
Association 

Award Grant of 
£4,700 (79%) 

 

15 Heritage and 
Traditional 
Skills Training  
YH-10-06933 

The project aims to raise awareness of the traditional 
building skills and materials required for the renovation, 
restoration and maintenance of historic buildings (pre-
1919) throughout the North West.  This will be achieved 
through an online information hub, a heritage crafts fair 
and a coordinated programme of lectures and hands on 
workshops for professionals, volunteers working on built 
heritage projects, and homeowners or interested 
individuals. 

North of England Civic 
Trust 

Reject  Project considered to be 
insufficiently developed. 

 With further 
development project 
could meet HLF 
priorities. 

16 Tales & Trails 
YH-10-02940 

The project will work with five community groups to train 
them in the basic skills of storytelling using a number of 
stories linked to particular locations in the Lake 
District.  They will record the ancient stories associated 
with these sites, which will be deposited at North West 
Sound Archives and will be involved in a festival where 
they will lead the general public on story-walks.  A 
storybook with maps, illustrations and stories will be 
produced, as well downloadable resources for future 
use. 

The Northern Centre for 
Storytelling 

Award Grant of 
£48,700 (98%) 

 

17 Gladstone 
Family History 
YH-10-07545 

Project to enable The Friends of Court Hey Park to put 
on a play in Court Hey Park in Knowlsey, and pay for 
the printing of a book telling the story of the Gladstone 
Family and Court Hey Park. The heritage focus for this 
project is the history of Court Hey Park and the 
connections with Robert Gladstone's (brother of 
William, British Prime Minister) family, who lived in the 
park from 1836 - 1919.   

Friends of Court Hey 
Park 

Reject  Concerns that the 
project has already 
started and as such the 
opportunities for 
participation and 
learning using HLF fund 
limited. 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF Northern Ireland 
 

Item Project Title 
and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage 

1 YH-08-19168 – 
Northern 
Ireland Swift 
Group 

To raise awareness of the needs of the Swift. Northern Ireland Swift 
Group 

Reject Insufficient Funds 

2 YH-10-01495 
Loughmacrory 
Heritage Trail 

Researching the local heritage of the area, with 
particular reference to archaeological sites, and 
interpreting this heritage through a DVD, website and 
the creation of a heritage trail. 

Loughmacrory 
Community 
Development 
Association 

Reject Insufficient Funds 

3 YH-10-03586 – 
Save The 
Organ 
Campaign 

Restoration of the church organ in St Mary‟s Star of the 
Sea in Rostrevor. 

St Mary, Star of the 
Sea Roman Catholic 
Church 

Award Grant of 
£27,900 (65%) 

 

4 YH-10-04588 –  
Active Service 
– The 
Inniskillings 
Museum 
Engagement 
Project 

To diversify audiences connecting with the museum 
and to improve the visitor experience by maximising 
interaction with the displays. 

The Inniskillings 
Museum 

Award Grant of 
£37,900 (95%) 

 

5 YH-10-06150 – 
Memories of 
Carnlough 

To explore the heritage of Carnlough in the 1960s and 
1970s through the medium of a collection of 
photographs. 

Larne Borough Council Award Grant of 
£25,500 (100%) 

 

6 YH-10-06328 – 
Who Banged 
Our Drums? 

To restore two drums, one from Garvetagh Orange 
Lodge and one from Carncorn Ancient Order of 
Hibernians, for use as a catalyst for discussion between 
young people in the Castlederg area to explore what in 
the heritage of this divided place unites and divides 
them. 

Border Arts 2000 Award Grant of 
£7,300 (99%) 

 

7 YH-10-07346 –  To develop pioneering and survival skills of a mixed Three Spires Scout Reject The project did not meet 
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Exploring 
History of 
Christianity 
and Plantation 
in Northern 
Ireland 

denomination scout group and learn about cultural and 
religious diversity in Northern Ireland. 

Group HLF‟s priorities of learning, 
conservation and/or 
participation. 

8 YH-10-07768 –   
KK McArthur – 
Olympic Gold 
1912-2012 

To celebrate the sporting achievements of KK 
McArthur, a champion marathon runner born in 
Dervock, Co Antrim who subsequently won a Gold 
Medal on behalf of South Africa at the Olympics in 
1912. 

Ballymoney Borough 
Council 

Reject Insufficient Funds 
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF Scotland  
 

Item Project Title 
and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage 

1 to increase 
heritage 
knowledge and 
involve people 
in 
development 
of heritage 
awareness 
through 
improvement 
of the 
Museums 
resources 
 
YH-10-05150  
 

Community focussed project will enable the museum to 
move forward towards achieving its redevelopment 
plans. The collections will become more accessible and 
better cared for and a variety of learning and 
involvement opportunities will be available to local 
people. 

Strathnaver Museum  Award Grant of 
£30,300 (35%) 

N/A 

2 Corbiehall 
Refurbishment 
- The Coffin 
Blocks, 
Bo'ness 
 
YH-10-06512  

Falkirk Council has requested £41,700 (83%) towards a 
project to restore the area surrounding the 1930 B 
Listed 'Coffin Blocks' in Bo'ness. 

Falkirk Council  Reject The public realm proposals 
in this project offer poor 
value for money 

3 Portobello, 
Plot to Plate 
 
YH-10-04513 
 

PEDAL - Portobello Transition Town has requested a 
grant of £26,600 (98%) for a grant towards an oral 
history project that will focus on local food culture. 
Volunteers will explore traditions and reminiscences of 
how food was produced on nearby farms and mills, 

PEDAL - Portobello 
Transition Town 

Reject Rejected due to insufficient 
funds.  Relative to other 
projects demonstrated less 
value for money. 

http://gems08/gems2008/ProjectHeader.aspx?appId=f25ccea0-d2f2-4a66-a019-fd5c19cf59a6
http://gems08/gems2008/ProjectHeader.aspx?appId=7bdc8d81-a850-47db-b825-6bc5c34b3bc2
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before being prepared and sold in Portobello. An 
archive, DVD and exhibition will be created, with 
workshops for schools and community groups to share 
project findings. 

4 Discover 
Shedden Park 
 
YH-10-07122 

Scottish Borders Council (SBC) has requested a grant 
of £40,000 (80%). The project will restore a B Listed 
gateway and complete landscaping work to maintain 
the historic design of the park. It presents opportunities 
for learning and participation and is part of a wider 
scheme of works which will benefit heritage and help 
people to enjoy the park.  
 

Scottish Borders 
Council  

Reject  Rejected due to insufficient 
funds.  Relative to other 
projects demonstrated less 
value for money 

5 Patchwork 
Quilters 
 
YH-10-07791 

Milngavie Quilt Group has requested a grant of £11,900 
(100%) for a series of six workshops on quilting 
heritage. These will explore the history of quilting, 
traditional techniques and the social significance of the 
pastime. The project will be promoted throughout East 
Dunbartonshire and information from the workshops will 
be recorded on a project website. 

Milngavie Quilt Group Reject Rejected due to poor value 
for money.  

6 Kirkcudbright 
Churchyard 
Restoration 
and 
Interpretation 
Project 
 
 
YH-10-03451 

Kirkcudbright Community Council is seeking a grant 
towards a community driven project to meet the urgent 
conservation and repair needs of their historic B-
listed graveyard.  The project includes a high level of 
community participation and volunteering. Local people 
will work together to create the associated interpretation 
and ensure that it is better cared for in the future.  
 

Kirkcudbright 
Community Council  

Award Grant of 
£33,000 (57%) 

 

7 Auld Kirk and 
Village 
Heritage Trail - 
New Cumnock 
 
YH-10-00623 

New Cumnock Liaison Group (NCLG) has requested a 
grant of £48,300 to complete repairs to New Cumnock's 
Auld Kirk and to provide a heritage trail. The project will 
complete repair and consolidation work at the Auld Kirk 
and Kirkyard in New Cumnock which dates to 
1659.  A variety of community and school groups will be 
engaged to complete the less specialised work and to 
research the site and other significant heritage areas 
within New Cumnock.  This research will be used to 

New Cumnock Liaison 
Group (NCLG) 

Reject Rejected as the costs 
attributed to new build work 
is disproportionate to the 
benefits delivered. 

http://gems08/gems2008/ProjectHeader.aspx?appId=0cf78664-ca35-48c2-9343-9e579bc376cb
http://gems08/gems2008/ProjectHeader.aspx?appId=cba6e0dd-1493-417b-9e01-7f840e64df89
http://gems08/gems2008/ProjectHeader.aspx?appId=a20c5ad3-fd3f-4cb4-85ff-100c57238eb4
http://gems08/gems2008/ProjectHeader.aspx?appId=f40c89e8-a5fd-46f5-8445-2b29322c47d1
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develop a heritage trail with high quality interpretation 
throughout the village.  A website and celebration event 
will also be delivered.   
 

8  

Peter Darrell - 
A Life 
Remembered 
 
YH-10-07869 

The Peter Darrell Trust has requested a grant of 
£50,000 (67%) towards an oral history project that will 
conserve and interpret the significance of Peter Darrell, 
one of Scotland's most important choreographers and 
someone who was dedicated to bringing dance to new 
audiences. 
 

The Peter Darrell Trust Reject Rejected as the project 
offers poor value for money. 

9 Aird School 
Memories 
 
YH-10-06713 
 
 

Aird School has requested a grant of 74% (£3,600) 
towards a series of reminiscence events to create a 
collection of memories and memorabilia of the School 
which is being closed this June. 
 

Aird School  Award Grant of 
£3,600 (74%) 

 

10 Tarbert Castle 
Interpretation 
and Safe 
Access 
 
YH-10-06329 

Tarbert and Skipness Community Trust is seeking a 
grant of £16,000 for a project to provide safe access 
and interpretation to enable visitors to enjoy and learn 
about Tarbert Castle, a 14th Century scheduled ancient 
monument with a  rich history. 
 

Tarbert and Skipness 
Community Trust 

Award Grant of 
£16,000 (80%) 

 

11   Changing 
Faces of 
Hilltown 
 
YH-10-06173 

Pure Media UK have requested a grant of £50,000 
(72%). The project will engage a variety of local groups 
with the heritage of the Hilltown area of Dundee. The 
project is very arts focused, however it will raise 
awareness of local heritage and reach significant 
numbers of people. 

Pure Media UK  Award Grant of 
£50,000 (72%) 

 

12 Machars 
Archaeological 
Project 
 
YH-10-05482 

The Whithorn Trust is requesting a grant of £35,700 
(47%) towards a programme of archaeological survey 
work focused on community training, learning and 
participation.  The project will give opportunities for local 
volunteers to develop technical skills and knowledge 
whist enabling the wider community to participate in the 
'Big Dig' an intergenerational project to promote 
understanding of the archaeology of the area.   Officers 

The Whithorn Trust Award Grant of 
£35,700 (47%) 

 

http://gems08/gems2008/ProjectHeader.aspx?appId=1a30680c-bb5d-4b90-b673-c17c48468ae4
http://gems08/gems2008/ProjectHeader.aspx?appId=0da409e2-28f5-4917-b997-30b8bde48483
http://gems08/gems2008/ProjectHeader.aspx?appId=485298d2-8a61-4a15-8d77-ef9f190ba30b
http://gems08/gems2008/ProjectHeader.aspx?appId=0e9414fe-95d2-4f5a-83f7-c35194d537f9
http://gems08/gems2008/ProjectHeader.aspx?appId=85967be7-daac-49fa-a1a4-63a40b56b11a
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consider this project to be a medium priority for funding. 

13 

Clan 
Colquhoun 
Heritage and 
Visitor Centre 
 
YH-10-04898 

Clan Colquhoun Heritage Society (CCHS) has 
requested a grant of £13,200 (26%) towards a project 
that will re-house their collections and freshly 
interpreting the clan's heritage. This will be based in 
Luss, a conservation village in Loch Lomond and the 
Trossachs National Park that already receives a high 
number of visitors. The project includes creating new 
multi-media displays and encouraging local people to 
contribute to the content. 
 

Clan Colquhoun 
Heritage Society 

Reject Rejected due to poor value 
for money. 

14 Witch Hunt 
Renfrewshire 
1697 
 
YH-10-07088 

Paisley Development Trust is requesting a grant of 
£35,000 (57%) towards an inclusive project to explore 
the myths surrounding the 1697 Renfrewshire witch 
hunt. The grant will go towards the employment of key 
skilled professionals to help guide volunteers in 
researching and creatively interpreting the witches' 
trials and associated events. 

Paisley Development 
Trust 

Award Grant of 
£35,000 (57%) 

 

15 Hillhead 
Sculpture 
Studios 
Presents: 
Kirkintilloch's 
Industrial Past 
 
YH-10-06637 

East Dunbartonshire Council Leisure and Culture Trust 
has requested £50,000 (87%) towards a project to 
research, learn and share the traditional skills that have 
played an important role in Kirkintilloch's industrial past, 
chiefly metal work and pottery. 

East Dunbartonshire 
Council Leisure and 
Culture Trust 

Award Grant of 
£50,000 (87%) 

 

16 Campsie Fells 
Heritage Paths 
 
YH-10-07922 

ScotWays is seeking £41,400 (26%) towards a two-year 
paths project in Campsie Fells, which would encourage 
people to enjoy their natural heritage while further 
identifying, researching and sharing the paths' history.  
This project follows from the national Heritage Paths 
project, which concluded that more localised projects 
would have greater success of engaging people in the 
history of paths and associated natural heritage.  
 

ScotWays  Reject The costs attributed to 
overheads are 
disproportionate to project 
benefits and therefore 
represent poor value for 
money.  

17 My Green 
Heritage 

Edinburgh World Heritage Trust is seeking a grant of 
£11,000 (66%) towards a sustainability themed 'My 

Edinburgh World 
Heritage Trust 

Reject  Rejected due to insufficient 
funds.  Relative to other 

http://gems08/gems2008/ProjectHeader.aspx?appId=4f1ecc5e-0b09-41b4-9b94-12f03254cfbe
http://gems08/gems2008/ProjectHeader.aspx?appId=8ace4ac2-bc55-4e28-9080-5fc0d86ef104
http://gems08/gems2008/ProjectHeader.aspx?appId=378a6c46-87e1-42e8-a448-69874d9eecdb
http://gems08/gems2008/ProjectHeader.aspx?appId=d591706c-bf6d-44de-895c-ab166b9a38a3
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YH-10-07332 

Green Heritage' project. This would cover three mini 
projects:  community heritage gardening; traditional 
methods for making historic homes energy efficient; and 
creating innovative 'active travel' or cognitive maps of 
the World Heritage precincts.  
 

projects demonstrated less 
value for money. 

Young Roots 

18. The 
Monuments 
that Move 
People 
 
YR-10-00529 

Depot Arts Company have requested £24,900 100%) to 
enable young people to explore their local heritage 
through researching and learning about local 
monuments and create songs, art and performance 
pieces based on this 

Depot Arts Company Award Grant of 
£24,900 (100%) 

 

 

http://gems08/gems2008/ProjectHeader.aspx?appId=d7a54daa-6051-4ef1-8e3c-7671d3cecb80
http://gems08/gems2008/ProjectHeader.aspx?appId=18e1f33d-b038-4c2c-94d6-d1dfda0e0515
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF South East 
 

Item Project Title 
and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage 

1 Children and 
War 
YH-10-04106 

Project will provide a new exhibition and learning 
programme for the Soldiers of Oxfordshire Trust 
focusing on the impact of conflict on young people 
throughout the 19th and 20th Centuries.  

Soldiers of Oxfordshire 
Trust 

Award Grant  
£50,000 (89%) 

N/A 

2 Air, Sea & 
Speed 
YH-10-05821 

The applicant is requesting a grant to explore the 
history of the Schneider Trophy air races and the 
contribution these made towards the development of 
the aero industry. The project will feature some 
conservation work, learning and participation activities. 

Aeronautica at 
Southampton Ltd 

Award Grant 
£50,000 (71%) 

N/A 

3 Look out for 
me in history 
YR-10-02715 

Madcap Trust Limited, a registered community arts 
charity in Milton Keynes, in partnership with Make a 
Difference (MaD), a young people's arts and 
volunteering CIC, is applying for a Young Roots grant 
for a project in which young people aged 13-19 will 
interview employees of companies in Milton Keynes 
about their career choices. 

Madcap Trust Limited Rejected Project under developed, 
with insufficient heritage 
learning benefits for the 
young participants, and 
does not fully meet Young 
Roots partnership criteria. 

4 Coming back 
home 
YH-10-06660 

An eighteen months activity project to explore and 
document, through oral histories, three generations of 
British Vincentian presence in the UK. Initiatives such 
as exhibition, a book and project web pages will share 
and disseminate British Vincentian heritage with a wider 
public audience. 

SV2G Award Grant 
£37,000 (100%) 

 N/A 

5 Inside Out 
Heritage YR-
10-06705 

A Young Roots project which will involve 210 young 
people in exploring and interpreting 8 historic sites in 
Winchester.  

Hat Fair  Award Grant 
£24,900 (71%) 

N/A 

6 Pier Talk 
YH-10-04363 

The project will gather oral histories on Hastings Pier 
and St Leonards Pier, which will then be used as the 
basis for exhibitions, performances and a booklet.  The 

Shaping Voices Rejected Rejected due to insufficient 
funds. 
Project is low priority; costs 
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project will involve intergenerational work. are high in relation to 
people benefits.  

7 The History 
of Harvel 
1912-2012 
YH-10-04510 

A project to record and celebrate the local history of the 
village over the last hundred years and mark the 2012 
centenary of the village hall.  

Harvel Village Hall 
Committee 

Award Grant  
£11,100 (100%) 

N/A 
  

8 New Forest 
on Film 
YH-09-06528 

New Forest Ninth Centenary Trust are seeking a grant 
to collect, conserve and archive „lost‟ amateur film 
footage of the New Forest, and make edited 
compilations of the footage and associated 
interpretation material available to the public. 

New Forest Ninth 
Centenary Trust 

Rejected Rejected due to insufficient 
funds.  

 



 51 

Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF South West  
 

Item Project Title 
and 
Reference 
No. 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

Your Heritage 

1 Restoration 
of Stoke 
Canon 
Church Bells 
YH-09-01193 

A project to repair the 15th century bell ringing chamber, 
retune and recast the original bells in this Grade I listed 
church, together with a programme of learning, school 
based activities, publications and an exhibition. A 
Faculty for the works has been secured, and there are 
strong letters of support from community and heritage 
groups. A first-time applicant.  

Stoke Canon PCC Award a grant of 
£44,000 (60%) 

N/A 

2 St Breward 
and Blisland 
History 
Archive and 
Learning 
Project 
YH-10-04146 

A project to collect, restore and index historical material 
relating to the history of St Breward and Blisland Parish. 
Oral histories will be collected, and volunteers involved 
in collecting and conserving archive material. This is a 
resubmission following rejection of a heritage grant in 
September 2010.  It is in the development area of 
Caradon (SE Cornwall).  

East Cornwall CVS Reject Heritage importance and 
nature of the material was 
not well described, and 
project outputs were 
unclear, making the project 
a poor fit to HLF‟s learning, 
conservation and 
participation criteria. There 
were also concerns about 
the long-term security of the 
collection, and the level of 
support for the project, as 
there were no recent letters 
of support or volunteer 
labour contributions. The 
project was currently 
considered a high risk.  

3 Discovering 
Bishop 
Copleston‟s 
Wetland 
Heritage 

A project to conserve a Victorian leat and freshwater 
wetland habitats within the Victorian pleasure gardens 
created by Bishop Copleston in Offwell. The project 
aims to engage young people in learning about and 
caring for their local wetland heritage and offers a range 

Offwell Woodland and 
Wildlife Trust 

Award a grant of 
£41,400 (92%) 

N/A 
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YH-10-07887 of learning, training and volunteering opportunities, and 
there is good evidence of support and demand for the 
project. A resubmission of an application rejected on 
financial grounds in January 2011, the applicant is now 
requesting a lower grant amount. 

4 New Home 
for the 
Boscombe 
Down 
Aviation 
Collection 
YH-10-07036 

An application to move the Boscombe Down Aviation 
collection to new premises at Old Sarum airfield, and 
allow public access for the first time. Learning and 
participation opportunities have not been set out, and 
the lease currently fails to meet HLF requirements, and 
is dependent on securing planning consent and start-up 
funding. A first time applicant. 

Boscombe Down 
Aviation Collection 

Reject The application failed to 
meet HLF criteria for 
learning and participation. 
In addition, there was 
concern over the current 
lease arrangements which 
currently failed to meet HLF 
requirements, and the fact 
the application focused on 
start-up funding for a new 
museum. The project was 
currently considered a high 
risk. 

5 A Parish 
Celebration 
YH-10-05759 

A one year project to create a community heritage 
project in Hilmarton, Wiltshire. As well as producing a 
multi touch interactive presentation on the history of 
Hilmarton, local people will also be engaged through 
creating 12 kneelers depicting local history and 
schoolchildren will be involved in a tithe map project. A 
small portable exhibition will tour local groups and 
locations, and the project will be advertised in the local 
refurbished phone box. There is evidence of strong 
community support, and professional support from the 
County Archivist. A first time applicant. 

Hilmarton Parish 
Heritage Society 

Award a grant of 
£17,100 (99%) 

N/A 

6 Web of Life 
community 
art event and 
exhibition 
YH-10-07006 

A project aimed at raising awareness of the web of life 
on planet earth and how to sustain it. The project will 
create an artistic funeral installation during which extinct 
species will be honoured, together with outreach 
activities in local schools, culminating in an exhibition at 
Frome Festival. A first time applicant. 

Sustainable Frome Reject The project lacks heritage 
focus. There were also 
concerns about the 
timetable for project 
delivery, which appeared 
unrealistic, and the proposal 
to sell any artwork produced 
as part of the project, 



 53 

without any clear idea of 
where the proceeds would 
go. 

7 Holberton 
Reading 
Rooms 
YH-10-06778 

A project to restore the Grade II listed Reading Rooms 
and involve the local community in learning about their 
local heritage. Letters of support from the local school 
and PCC confirm local support and interest in the  
project. A resubmission of an application rejected in 
January 2011, the applicant has strengthened the 
learning proposals, reduced their grant request and has 
secured £6k from Devon Renaissance as partnership 
funding. 

Holberton Parish 
Council 

Award a grant of 
£20,000 (75%) 

N/A 

8 Sensing our 
Past 
YH-10-01952 

A two year project to gather people‟s stories and 
memories about Musgrove Park Hospital in Taunton, 
which was opened as an American Military Hospital in 
1942. As well as creating a permanent archive and an 
exhibition, the project will also conserve wood from the 
original “Eisenhower Tree” (planted in 1942) in the new 
Surgical Centre. There is good evidence of support for 
the project and a good level of partnership funding has 
been secured. A first time applicant. 

Taunton and Somerset 
NHS Foundation Trust 

Award a grant of 
£39,800 (55%) 

N/A 

9 We Can 
Rebuild Her/ 
Hutliving 
YH-10-06058 

A project to renovate the remains of a 1930s 
shepherd‟s hut and run an associated programme of 
learning activities. There are good letters of support for 
the project, and on completion the hut will be located in 
a privately-owned wood where it will be visible to the 
public. A first time applicant, and a project engaging 
young people. 

Burr Projects CIC Reject Rejected due to lack of 
funds. In addition there 
were concerns that 
conservation benefits were 
limited as the heritage value 
of the hut had not been 
demonstrated, and the long 
term future of the hut was 
not secure. 

Young Roots 

1 Dorset 
Young 
Remember 
YR-10-06211 

A local history project engaging young people in 
recording and interpreting historic events across Dorset 
through researching and designing an exhibition, 
collecting oral histories and creating new Geocach 
routes in Dorset linked to historic sites. There is clear 
evidence of young people‟s involvement and good 

Dorset Youth 
Association 

Award a grant of 
£22,900 (90%) 

N/A 
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heritage and youth partnerships in place. The exhibition 
will remain on display at Dorchester County Museum 
during the Olympic celebrations until September 2012. 

2 Conserve, 
Explore, 
Enjoy 
YR-10-06756 

A project to engage young people from hard to reach 
groups in learning about their local heritage and natural 
environment. The project focuses on a free weekend 
programme of practical environmental volunteering 
opportunities within Dartmoor National Park and 
coastline. There is strong evidence of young people‟s 
involvement and good heritage partners. This is a first 
time applicant, and the project is in the SW 
development area of Plymouth. 

Plymouth 
Environmental Action 

Award a grant of 
£24,800 (100%) 

N/A 



 55 

Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF Wales 
 

Item Project Title 
and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

RPOW Round 2 

1 St 
Batholomews 
Church, 
Llanover – 
RP-09-08693 

Repairs to roof of St Bartholomew‟s Church in Llanover, 
Monomouthshire 

St Batholomews 
Parochial Church 
Council 

Award  
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF West Midlands 13 June 2011 
 

Item Project Title 
and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

1 Wordscape - 
North 
Shropshire 
YR-10-05103 

The project would look at the tradition of storytelling and 
the folklore tales of the Meres and Mosses area of 
North Shropshire. Young people would visit sites 
related to these tales and would work on telling their 
own versions. They would then act as peer mentors to 
other young people would who record their own 
adaptations on DVD. Other outputs would include a 
performance of the tales, leaflets and downloadable 
podcasts which would be accessible via smart phones. 

Mythstories Museum of 
Myth and Fable 
 

Award Grant  of 
£6,700 (100%) 

 

2 Youth 
Rangers 
YH-09-04526 

The project will recruit 15 volunteers and aims to 
improve participants understanding of their environment 
and provide them with basic skills to undertake further 
work outside of the project and cascade this knowledge 
to other young people. Around 20 tasks will be 
completed in the two-year period. A celebration event 
will be run where the volunteers will be able to 
showcase their activities to their peers and wider 
audiences. 
 

Herefordshire Council Award Grant  of 
£23,900 (89%) 

 

3 Earlswood 
Heritage 
Project 2 
YH-10-06575 

A 12 month project that will engage the local community 
to research the local history and wildlife of Clowes 
Wood, Earlswood Moathouse and  Earlwoods 
Lakes. To employ a full time youth engagement officer 
to carry out conservation activities, investigate the 
history of the area and record 20 people's memories. 
Information collected will be put together to design an 
interpretation board and leaflet as well as the creation 
of two short films.  

Warwickshire Wildlife 
Trust 

Award Grant  of 
£30,900 (98%) 
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4 The Moseley 
Society Local 
History 
Resource 
and Archive 
Base 
YH-10-06346 

A three year project digitising and reorganising a local 
archive collection. The project will include the creation 
of a range of publications, a touring exhibition and a 
website. 

The Moseley Society Reject Insufficient Funds 

5 From Plants 
to Pills 
YH-10-08232 

This would be a 12 month celebration of the history of 
health and medicine in Warwickshire. They aim to 
increase awareness of the topic whilst expanding their 
current audiences by producing both a static and 
travelling exhibition (at a minimum of 30 venues across 
Warwickshire), a varied 
programme of events, the development of a 
contemporary collection through an online blog, and 
a volunteer programme.  

Warwickshire County 
Council 

Award Grant  of 
£32,600 (93%)  

 

6 The Way We 
are 
YH-10-06390 

Women of Wolverhampton are seeking funding towards 
managing a two year project that will collect 25 oral 
histories of women who lived in Wolverhampton 
between the 1930's to the 1970's.  The project will 
concentrate on looking at the roles of women at 
different periods within history such as war time, post 
war construction, immigration, technological change 
and concluding with a comparison of women's lives in 
Wolverhampton today. 
Project to produce DVD, exhibition, leaflets, posters 
and theatre production. 

Women Organising in 
Wolverhampton 

Award Grant  of 
£49,900 (100%)  

 

7 Transport 
Trailer 
Project 
YH-10-06976 

To purchase a box van trailer to enable the group to 
take their living history display further afield, giving 
more people access into a rarely seen aspect of the 
Battle of Britain. 

WW2 RAF Group Award Grant  of 
£3,400 (98%) 

 

8 George Eliot 
Hospital 
Museum 
YH-10-05345 

A 12 month project that will explore and research a 
registered medical archive and collection that has not 
been accessible since 2006. The project will collect oral 
histories and produce a book, DVD, exhibition and 
website. 

CAW Reject Insufficient Funds 
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9 St Marys and 
All Saints 
Bradley 
Organ 
Restoration 
Project 
YH-10-10-
05715 

Applicant is seeking funds to repair and restore a late 
19thC organ. They will also produce a leaflet, deliver a 
programme of talks, concerts and organ recitals and 
provide opportunities for music students from local 
schools to use the organ for their studies. 

St Mary and All Saints 
Church 

Award Grant  of 
£5,800 (22%) 

 

10 Wyre Forest 
Sandstone 
Project 
YH-10-06359 

The restoration of 10ha of land within the Rifle Ranges 
SSSI that will be cleared of scrub to encourage 
heathland regeneration.  To support this work, a series 
of events have been proposed over a two-year period 
to raise awareness with local schools and landowners 
about the importance of the habitat and to encourage 
positive management and custodianship of other 
heathland areas. 

Worcestershire County 
Council 

Reject Insufficient Funds 

11 Rushall 
Parish 
Church Bells 
refurbishment 
YH-10-03374 

Rushall Parochial Church Council is seeking funding 
towards the repair of the bell frame situated in St 
Michael the Archangel Parish Church.  The grant will go 
towards reinforcing the bell frame structure and 
refurbish the six wooden bell wheels together with work 
to the service bell in order that they can continue 
English Changing Ringing.  A DVD will be produced of 
the refurbishment and a new booklet produced to give a 
comprehensive history of the bells and ringing in the 
parish.  A celebration event and a special ringing event 
will be held to widen the appeal of church ringing to 
new audiences. 
 

Rushall Parochial 
Church Council 

Award Grant  of 
£23,500 (88%) 

 

12 Bygone 
Bentley 
YH-10-02712 

The applicant aims to deliver an 18 month 
intergenerational project spanning over 50 years of 
Bentley Youth Club, focussing primarily on the period 
from 1964 when the club opened with its 50 year 
anniversary in 2014. Generic evidence from Bentley will 
be sought, with a focus on the youth club. The applicant 
will conserve the memories and evidence of Bentley 
Youth Club through recordings and research which will 

Old Hall Peoples 
Partnership 

Reject Did not satisfy 
participation or 
conservation criteria.  
Offered low value for 
money and was not well 
planned. 
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be catalogued and archived with the opportunity to 
display some of the findings in an exhibition area in the 
centre.  
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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF Yorkshire and the Humber 
 

Item Project Title and 
Reference 
Number 

Project Description Applicant Decision Reason for rejection (if 
applicable) 

 
Your Heritage 

 Memories of 
Millmoor (YH-10-
03179) 

To run an oral history project interviewing fans, club 
staff, players, officials and research the archives and 
newspapers to collect memories of Millmoor football 
ground from when it was built until its final season 

Rotherham United 
Community Sports 
Trust 

Award grant of 
£49,500 (100%) 

 

 Celebrating Wood 
Lane Countryside 
Centre‟s Heritage 
(YH-09-04339) 

Restoration of Wood Lane Community Centre Sheffield City Council/ 
North Sheffield 
Conservation Group 

Award grant of 
£49,900 (43%) 

 

 The history and 
development of 
Thornhill Hall 
(YH-10-04154) 

To raise awareness and improve the understanding of 
the archaeological remains of Thornhill Hall. 

Friends of Rectory 
Park, Thornhill 

Award Grant of 
£46,800 (99%) 

 

 The Weatherill 
Family 
(YH-10 06757) 

The project will conserve 14 paintings by members of 
the Weatherill family, working in Whitby c.1830 to 1923. 
An exhibition of these and other paintings by the family 
will be mounted, along with other material associated 
with the family. There will be educational activities and 
opportunities for participation. 

Pannett Art Gallery Award £7,600 
(96%) 

N/A 

 Gallows Hill 
Nature Reserve 
(YH-10-05010) 

To help repair paths on the Gallows Hill Nature 
Reserve. 

Otley Town Council Reject  

Young Roots 

 Our Country Yard 
YR-10-07541 

A residential programme delivering training in nature 
and building conservation skills and facilitating 
engagement with the local heritage of Bransdale Mill 
(National Trust) for young refugees and asylum seekers 
from Yorkshire, London and Birmingham. 

Refugee Youth and the 
National Trust 

Award grant of 
£25,000 (84%) 

 

 Virtual reality tour Engage local school children in filming the historic Richmond Swale Valley Reject  
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of historic 
Richmond  
(YR-10-04578) 

features of Richmond Community Initiative 

 

 

 

 
 
 


