
Economic impacts summary
Employment (FTE) GVA (£’000) 

Local Regional Local Regional 

Staffing 11 11 87 87
Suppliers, visitor 
expenditures and 
multiplier impacts 11 16 275 340

Total 22 27 362 427
Local jobs created

22
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Kelvingrove 
Art Gallery 
and Museum

HLF grant 
£13,171,500
Completion date 
June 2006

The Kelvingrove Art Gallery and Museum
opened in 1901 in an imposing Gothic
building that Glaswegians once voted
their favourite in the city. It houses
collections of art, natural history and
historical artefacts, and is the most visited
museum in the UK outside London.

More than one million people were
visiting the museum each year before it
closed for restoration in 2003. By this time,
however, the building was in serious need
of renovation. Without the £13.2million
HLF grant for the New Century Project,
the museum’s facilities would have grown
outdated and inadequate, threatening
permanent closure.

Case studies

HLF funding has resulted in a transformed
attraction with six additional public
galleries, twice the number of objects on
display, two ‘object cinemas’, a 150-seat
lecture theatre, a restaurant and new cafés.
The display of the museum’s collections
also underwent a radical overhaul, with
galleries redesigned so that objects are
shown in a way that tells a story, rather
than using traditional arrangements
based on chronology or origin.

A total of 2,232,475 visitors were recorded
in 2007 – more than twice as many as
were visiting before the renovation.
Though the majority (54%) of visitors
come from within Glasgow and a further



Local jobs created

Economic impacts summary
Employment (FTE) GVA (£’000) 

Local Regional Local Regional 

Staffing 43 43 778 778
Suppliers, visitor 
expenditures and 
multiplier impacts 108 110 2,891 2,856

Total 151 153 3,669 3,634

151
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Case studies

25% are from the rest of Scotland, a fifth
are from outside the country, including
8% from overseas. 

The ongoing economic impacts of 
the project have been substantial. The
museum has created 43 new jobs in the
management and day-to-day running 
of the facilities. Visitor expenditures are
estimated to support a further 108 jobs
within Glasgow and 110 jobs in the wider
regional economy of central Scotland. 
In total, the project is estimated to have
created 151 local jobs, and is generating
GVA of £3.7million per year.



Big Pit: 
National Coal
Museum

HLF grant 
£5,278,000
Completion date 
April 2004

The idea for a mining museum in
Blaenavon first came about in the 1970s,
at a time when the coal industry was
being convulsed by strikes and colliery
closures. Local people felt the pressing
need to preserve and display the mining
heritage of south Wales before it was lost
forever. From that desire to remember the
past, Big Pit has emerged as one of the
most exciting new heritage attractions 
of the past decade. 

The museum occupies the site of a
colliery sunk by the Blaenavon Company
in 1860. The colliery closed in 1980, and
the museum was set up and opened in
1983. By the1990s it had become the most
successful coal-mining museum in the
UK – largely because of the underground
tours led by real miners. But, managed by
an independent trust, the museum’s future
was not assured. Competition from newer
attractions was increasing, and running
costs were rising as the mining industry
continued to contract. Investment in the
pit-shaft and surface displays was badly
needed, and without restoration there
was a great risk of closure.

The HLF-funded project involved the
restoration of 19 buildings, including 
the fan house, the pithead baths, welfare
facilities and lamp room, the winding
house and the forge. The HLF funding
was also used to create a conservation
workshop, a study centre and new

Case studies
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Case studies

Economic impacts summary
Employment (FTE) GVA (£’000) 

Local Regional Local Regional 

Staffing 58 58 1,500 1,500
Suppliers, visitor 
expenditures and 
multiplier impacts 26 61 744 1,924

Total 84 119 2,244 3,424



Big Pit’s redevelopment has happened
alongside the designation of the
Blaenavon Industrial Landscape as a
World Heritage Site and there is great
potential to attract even more visitors to
the area. The long-term future of Big Pit 
is being addressed by the setting up of
apprenticeship schemes to ensure that
the underground experience – the original
inspiration for the museum, and the
feature that pulls visitors in and draws
them back again – will still be there for
future generations to enjoy. 

Local jobs created

exhibition areas. With funding in place,
the National Museum of Wales took over
the management of the museum, securing
its long-term financial future. After its
relaunch in 2004, Big Pit quickly went on
to win the prestigious Gulbenkian prize
for Museum of the Year in 2005, and was
voted ‘Favourite National Treasure’ of
Wales in a public television vote.

Visitor numbers have greatly exceeded
expectations. There were 159,000 visits 
in 2007 and 165,000 in 2008 – compared
to annual totals of less than 90,000 in 
the second half of the 1990s. The scale 
of operations means that employment 
on site has increased to a total of 65 staff.
There are new posts in curating, education,
administration and conservation, as well
as more jobs in catering and guiding.
Without the restoration, it is unlikely 
that any of these jobs would now exist.
More staff work throughout the year
because the peak season has grown and
the museum is open all year long. Big Pit
is now a free attraction, but there have
been substantial increases in shop sales
and income from catering. The museum’s
overall economic impact has been
estimated at an annual £2.2million of
GVA within the local economy. 

84
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De La Warr
Pavilion

HLF grant 
£2,300,000
Completion date 
October 2005

With its panoramic view of the Channel,
Bexhill-on-Sea’s De La Warr Pavilion was
the first Modernist public building to be
built in the UK. Commissioned by the
9th Earl of De La Warr and designed by
Erich Mendelsohn and Serge Chermayeff,
it opened in 1935. The design was always
intended to be pioneering in spirit as 
well as structure – this was a spectacular
steel-and-concrete creation that aimed to
improve both the spiritual and physical
life of the people of Bexhill.

By the start of this century, with the
Pavilion tired and run-down, refurbishment
was conceived as a way of restoring the
iconic Grade I listed building to its original
condition and purpose. 

A new environmentally controlled 
gallery space complements the existing
exhibition areas, whilst the original
1,000-seat auditorium has been updated.
A new studio space accommodates
modern education facilities, while the café
and restaurant boast stunning sea views
and give access to a sun-terrace. The shop
sells a range of designer furniture, in
addition to books and souvenirs.

The De La Warr Pavilion is already
proving itself as a destination for cultural
visitors, and attracting national and
international media attention. It received
over half a million visits in its first year 
of completion – a 60% increase on the
pre-refurbishment figure. 

Seventy-seven staff are employed on site,
compared to a team of only 30 prior to
the redevelopment. Visitor surveys
indicate that over 70% of visitors come
from outside of the local district, with
three-quarters of staying visitors travelling
to Bexhill specifically to see the Pavilion. 

Economic impacts are therefore strong,
with a further 67 jobs created within the
local tourism economy, and more than
£1million generated in annual value
added through profits and wages for
businesses and employees.

Case studies



Economic impacts summary
Employment (FTE) GVA (£’000) 

Local Regional Local Regional 

Staffing 36 36 465 465
Suppliers, visitor 
expenditures and 
multiplier impacts 67 57 865 735

Total 103 93 1,330 1,200
Local jobs created

103
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Locomotion, 
the National
Railway Museum
at Shildon

HLF grant 
£5,047,000
Completion date 
September 2004

Case studies



Locomotion is a branch of York’s 
National Railway Museum (NRM). It is
located in Shildon, County Durham, from
where the first steam-hauled train began
its maiden journey in 1825. The museum
not only provides space in which to
display part of the NRM’s vast collections,
but also highlights the important role that
Shildon and its people had in shaping 
the modern world.

The town was a central point for the
construction and repair of locomotives
and wagons until the wagon works closed
in 1985. Faced with the consequent loss
of employment, Sedgefield Borough
Council introduced a package of measures
aimed at regenerating the town’s economy,
shaking off Shildon’s dependency on 
a single major employer and creating 
a more diverse employment base.

The HLF-funded project involved the
refurbishment of the existing Shildon
museum and the construction of a brand
new collections centre at the site. As well
as the exhibition of 70 vehicles from the
NRM’s collections, there is a steam-train
ride that operates around 40 days a year.
The museum also hosts between 40 and
50 events each year, including collectors’
fairs, car rallies, traction-engine rallies
and drama and music events, in addition
to the many railway-based activities. 

Economic impacts summary
Employment (FTE) GVA (£’000) 

Local Regional Local Regional 

Staffing 18 18 877 637
Suppliers, visitor 
expenditures and 
multiplier impacts 56 74 2,728 2,333

Total 74 92 3,605 2,970

Now operated in partnership with
Durham County Council, Locomotion
employs 18 staff, primarily in front-of-
house roles, along with office staff and 
a supervisor for the museum’s workshop. 

The redeveloped museum had a target 
of 63,000 visits per year – a figure that was
easily exceeded within the first six months
of reopening. Since the refurbishment,
Locomotion has been attracting around
150,000 visits a year. There is an almost
equal mix of visitors coming on day trips
and those on a longer stay in the area,
with around a third of visitors from
outside the North East. For 94% of visitors,
Locomotion was the primary purpose 
of their visit to Shildon – a very strong
‘heritage motivation’ factor. The impact of
these visitors has been to create a further
92 jobs within the regional economy.

Local jobs created

74
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The swing towards
domestic tourism: 
blip or trend?

Dame Fiona Reynolds, 
Director-General of the National Trust

2009 was a sensational year for heritage tourism, and for the National
Trust in particular. While much of the economy was in a fragile state,
we experienced nothing less than a boom – visitor numbers up by
17.5%, commercial profits up 40%, membership reaching a staggering
3.8 million – and our visitor-enjoyment scores also went up by 10%. 

Of course, there were wider economic factors at work here – the weak
pound and the general economic downturn meant that 2009 was the
year of the staycation. Many National Trust properties were heaving 
all year, and there is nothing more important to us than feeling that 
we are meeting a genuine human need for beauty, and for physical 
and spiritual refreshment. 

For our statutory purpose is just that: to
connect people with things that matter –
nature, beauty, history, family, community.
We look after more than 300 historic
buildings and properties open to the
public, as well as 250,000 hectares of open
countryside and more than 700 miles of
stunning coastline. Over 16 million people
visited our pay-for-entry properties during
2009; and we estimate that visits to our

coast and countryside, for which there is no charge, stand at more than
50 million. We are the country’s largest single – if dispersed – museum
(150 of our properties are accredited), and one of the nation’s largest
providers of holiday cottages, restaurants and shops. We are a major
force within the UK tourist economy. 

The big question is, of course, whether 2009 was a blip or a trend. 
We were not alone in benefiting from this swing towards domestic
tourism. But we felt there was something more: a sense that, in a 
world increasingly obsessed with materialism and instant gratification,
people are hungry for the ‘real thing’ – the authentic experience that
beautiful, distinctive places can offer. So our marketing campaigns
encourage people to feel that time spent in beautiful countryside or
historic sites truly is ‘time well spent’ – a message that has prompted 
a genuinely positive response. 

In a world obsessed 
with materialism and instant
gratification, people are
hungry for the ‘real thing’ –
the authentic experience 
that beautiful, distinctive
places can offer. 

Commentary



Whatever happens in the wider economy, we don’t believe that this
fundamental proposition will change. We all live increasingly busy and
frenetic lives, yet, as time goes on, people value more and more the
simple pleasures of life that don’t cost a fortune to enjoy – time spent
with family and friends, a picnic in a flower-rich meadow, a beautiful
view, a wonderful work of art or architecture, connecting with a
moment in history.

All this activity has two fundamental
benefits. Obviously it benefits the wider
economy, not least in helping reduce the
balance-of-payments deficit on the UK’s
international-tourism account, and in
promoting local economic recovery. We
highlighted this in our series of Valuing
our environment research reports, which
calculated that, in places such as Cumbria,
the South West, Wales and the North East,

40% of employment in tourism depends directly on a high-quality
environment, rising to between 60% and 70% in rural areas. The research
also quantified the Trust’s role in the UK tourism economy. In the four
regions examined, for each job we created we generated between five
and nine additional FTE posts. Multiplier effects such as these help to
underline just how significant tourism is to the overall UK economy, 
as well as to the places that depend on it. There are many examples 
of just these forces at work throughout this report, such that tourism 
as a powerful economic agent is surely without doubt.

But perhaps even more importantly, exploring our beautiful countryside
and historic places benefits the nation’s health and wellbeing. Happiness
is an increasingly elusive phenomenon. It cannot be manufactured, 
nor its value easily calculated. But we know it matters, and we also
know that, when achieved, its value is beyond price. At the Trust we
feel incredibly fortunate to be part of something that makes people
happy – what could be better than that? 

All this activity benefits the
wider economy, not least in
helping reduce the balance-
of-payments deficit on the
UK’s international-tourism
account, and in promoting
local economic recovery.
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Reconnecting heritage 
and the visitor economy

Bill Ferris, Chair of the Association of 
Independent Museums and Chief Executive 
of Chatham Historic Dockyard Trust

It is hard to understand why the link between heritage assets and 
value generated through the visitor economy surrounding them seems
to have had to be rediscovered. From the days of the Grand Tour to the
huge success as measured by visitor numbers to the newly reopened
Ashmolean Museum in Oxford, the evidence is there for all to see.
Heritage motivates people to travel in order to quench their thirst for
knowledge, to reinforce their place in history and contextualise a place
geographically and socially. In doing this, they spend considerable
sums of money to the benefit of the place and, hopefully, the heritage.

The commercial, independent-museum
and tourism sectors have recognised this
for years. The early 1980s saw a boom
in the development of heritage-based
attractions where modern interpretation
– which was accurate, accessible, popular
and even entertaining – led to success. 

Many independent museums were funded as economic-development
(tourism) projects as well as heritage projects, with local authorities
connecting the visitor economy with the sense of place, identity and
community. Notable successes include the Ironbridge Gorge museums,
Historic Dockyard Chatham, Ulster Folk and Transport Museum, and
Dundee Heritage Trust. Other attractions, such as the Jorvik Viking
Centre in York, were inspired by academics and enthusiasts who saw
exciting interpretation as a way to explain history to huge numbers of
paying visitors, and in so doing finance research and publications. Who
could argue about the impact of heritage assets on the economy of
places such as York, Canterbury, Oxford and other cities? 

What links these examples is that they are all based on authentic
heritage assets with a strong sense of their purpose and their part in
the regional economy, and a total commitment to historical accuracy.
As a result, millions of visitors have been drawn in, driving economic
recovery in places that have not traditionally been tourist destinations,
and helping to restore local pride and identity.

Who could argue about
the impact of heritage assets
on the economy of places
such as York, Canterbury,
Oxford and other cities?

Commentary



So, with such incontrovertible evidence,
why is there a need to reinforce the case
for the economic benefit derived from
heritage tourism? The answer probably
relates to a concurrent boom in what
became known as ‘plastic’ heritage. That
plethora of ill-conceived heritage centres
and attractions that failed in the 1990s
and the early years of the 21st century
may be responsible for much of the
separation of heritage and the visitor

economy. Even well-thought-out projects such as the White Cliffs
Experience have suffered. White Cliffs attracted hundreds of thousands
of visitors and met its original objective of stimulating visits to Dover
town centre, but closed after 10 years. This is because the cost of
marketing and keeping up to date an essentially multi-media exposition,
rather than an attraction based on a heritage asset, was considered
prohibitive. There are many more examples that have performed much
worse and contributed to the disconnection between heritage and the
visitor economy, especially with regards to economic development.

Quite rightly, heritage is once again being seen as part of the UK’s
economic future. In saying this, we must take care not to slide back 
into the traps exposed by previous failure. HLF can take credit for its
assessment of applicant proposals – ensuring that project sustainability,
audience development and accessibility are considered of equal
importance to the heritage asset. This joined-up approach has put
heritage back at the centre of economic prosperity.

As a result [of attractions
being based on authentic
heritage assets], millions of
visitors have been drawn in,
driving economic recovery 
in places that have not
traditionally been tourist
destinations.
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